THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF WATER
LAKE VICTORIA BASIN WATER BOARD

STRATEGIC PLAN FOR
2019/2020 - 2023/2024

Prepared by:
Lake Victoria Basin Water Board April, 2019




Development of the Strategic Plan for
2019/20 —2023/24

Client: Client’s Representative:

Basin Water Officer Basin Water Officer

Lake Victoria Basin Water Board Lake Victoria Basin Water Board
P.O. Box 1342 P.O. Box 1342

Mwanza Mwanza

Tanzania Tanzania

Report Title: Contract Number:

Strategic Plan for 2019/20-2023/24

N/A

Authors:
Florence Mahay
Batuli Seif
Isabela Tenganiza
Herman Mashimba
Emmanuel Kisendi
Jane John Mrosso
Nyamhanga Mangasa
Renatus Machumi
Gideon Katalambula
Prosper Palagha
Gerald Itimbula
Revodius Bishanga

Facilitator:

Felix Ngamlagosi
Independent Consultant/Facilitator

Checked by: Management

Date: 5™ April, 2019

Approved by: The Sixth Board of Lake Victoria Basin
Water Board on its 2" meeting

Date: 12" April, 2019

Ziwa Letu | Uchumi Wetu | Tulitunze




TABLE OF CONTENTS

LIST OF TABLES ....ouuuiiiiiiuiiicnnnnnicsssssssesssssssssssssasssssssssssssssssssssssssssssssssssssssssssassssssssssssssssnssssss iii
LIST OF FIGURES ...........oiriinncnnnnnnsnssssnssssssssssnsssssssssssssssssssssssssssssssssssssssssssssssssssssssss iv
CHAIRMAN'S STATEMENT .........oeeeciceeneeecnnsnesesnesassassessessssassssnssssssssssnssssssssssasssssssnss vii
MESSAGE FROM THE BASIN WATER OFFICER...............cuceirrenenreenneeneencesneesaenenns viii
EXECUTIVE SUMMARY........occoiiininennnnesnsisssnssssssssssssssssssssssssssassssssssssssssssasssssssssssasassasasssses ix
SECTION I: INTRODUCTION..........cccooeerurennnnnrannnnsnssssasassssssssssssssassssasassasassssasassssassssasassasns 1
1.0.1 BACKGIOUNG..........oooieieeeeeeeeeeeeeeeeeee ettt eae e eens 1
1.0.2 The Planning PrOCESS .........ccoouiouioeeeeeeeeeeeeeeeee ettt 1
1.1.1. Recent Initiatives: Achievements and Challenges..............ccccoooviiiecveieicccieieen 3
1.1.2. National Planning FrameEWOIKS ............cc.coooioueieiiieeeeeeeeeeeeeeee e 3
1.1.3. Stakeholders’ ANAIYSIS...........coov oot 3
1.1.4. Internal Organizational SCaN ... 3
1.1.5. External Trend ANQIYSIS.........c.o oo 3
1.1.6. CrtICAl ISSUES.........o oottt eaea 4
1.2, TRE PIAN ..ottt ettt 4
1,21, COM@ VAIUBS.......eoeeeeeeeeeeeeeee ettt ettt e s eaeerens 4
1.2.2. VISION oottt ettt ettt ettt et et ettt e bt e eteereereas 5
1.2.30 IMISSION ...ttt ettt ettt ettt e et eeae ettt e et e eteeteeneerea 5
1.2.4. StrategiC ODJECHIVES.........c.o ot 5
1.2.5. SHEFAEEGIES ..ottt ettt ettt ettt s e b e ebesreeaeereas 5
1.2.6. TAIGEES... .ottt ettt b et ettt sa e e b ebesbeeneeteas 5
1.2.7. OUtCOME INAICALOIS ...t 5
1.3, Contents Of thiS PIaN .......ovoovieieeeeeeeeee e 5
SECTION II: SITUATION ANALYSIS.........oorererenennereesessessesassssnsssssassssssssssesssssssassessesns 7
2.1 INEFOAUCTION ...ttt ettt e aeeaeens 7
2.2 Lake Victoria Basin Background information...............c.cccooeiiiiiiicceecee 7
2.3 Legal FrameWOrK ...........cooioiiiiieeieiieeeete ettt 8
2.4  Functions of the Basin Water Board ................ccovoioiioieieeeeeeeeeeeeeeeeee 8
2.5 Governance and Organizational Structure..............coovoieioeieeieeeeeeeeeeee 9
2.6 SEAFING .ottt 10
2.7 FUNAING ..ottt ettt ettt ettt et eaeenean 11
2.8  Review of Board’'s Performance..............ccooueoveieiiiieieieiiceceeeeeeeeeeeeee e 12
2.9 Recent Initiatives and Emerging Issues: Achievements and Challenges............... 13
2.10 Stakeholders’ ANGIYSIS...........oooi oottt enea 15
2.11  Organizational SCaAN............cooiiieeeeeeeeeeeeeeeee et 17
2.11.1 Internal scan (Strengths and Areas for Improvement) ............ccccooeveiieveeecnee. 17
2.11.2 External Trend Analysis (Opportunities and Challenges) ..........cccooveeeveieeeenne. 21
1



2.12 National Planning FrameWOorks ..............oooioeiioeeeeeeeeeeeeeeeeeeeeeee e, 24

2.13  The CritiCal ISSUES ........c.ocuioiiieeeeieeeeeeee ettt 25
SECTION IIL: THE PLAN........ceetereeereeesessesssessssesessssessssesessssessssesssssssssssssssesssssssssnen 27
3.1 INEFOAUCTION ...ttt ettt ae e 27
3.2 COFE VAIUES........eoeeeeeeeeeee ettt ettt ettt aeenn 27
3.3 VISION ettt ettt rb e ta e be e b e ert e te s e eaeenas 28
3.4 MISSION.....ccuitieiietieeetet ettt ettt ettt et ettt ettt et teete st e st et e b e beebesteeteeneenaas 28
3.5 MOMO ettt ettt b et e beeteeaeeaeenaas 29
3.6  Rationale for StrategiC Plan...............c.ooioioioieeeeeeeeeeeee e 29
3.7  Strategic Objectives, Implementation Strategies and Expected Outputs.............. 29
SECTION 1IV: MONITORING AND EVALUATION FRAMEWORK 34
SECTION V: RISK ASSESSMENT FRAMEWORK .................cooooiiiiiiieeeeeeeeeeen 36
SECTION VI: FINANCING PLAN ........crteeeenrecseenesessessssesessssessssesesssssssssssssnssssssnssasns 38
APPENDICES ..........ooceeeeeeeeneeeneenesesnesssessssssessssessssessssssssssssssssessssnsssssessssesssssssssssssssssnssssnsss 39
1i

Ziwa Letu | Uchumi Wetu | Tulitunze



LIST OF TABLES

TABLE 1: BOARD'S STAFFING LEVEL BY APRIL 2019......ccooiiiiieieieieieieeiniresesistetete ettt saenenene 10
TABLE 2: SUMMARY OF REVENUE FROM 2015/16 TO MARCH 2019.....c.ccccomrririeieieieiterenenenenseeie et sesesaenenenes 12
TABLE 3: RECENT INITIATIVES, ACHIEVEMENTS AND CHALLENGES.........cccooiiireiincrecerec s 14
TABLE 4: STAKEHOLDERS' ANALYSIS......c.cottiirititieieteiinist ettt bbbttt sttt ettt bbbt sebebens 16
TABLE 5: ORGANISATIONAL SCAN ..ottt ettt bbbttt bbbt nene 20
TABLE 6: ANALYSIS OF EXTERNAL TRENDS..........coeeiiiitiiiiririrne ettt ettt 23
TABLE 7: CORE VALUES ..ottt ettt ettt bbbttt bt 28
TABLE 8: RISK ASSESSMENT FRAMEWORK .........cocctriiiiiireirieinee ettt 37
TABLE 9: SUMMARY OF REVENUE AND EXPENDITURE PROJECTIONS FOR 2019/20 - 2023/24.......ccccovrvvnuennes 38
iii
I — I —— I ——

Ziwa Letu | Uchumi Wetu | Tulitunze



LIST OF FIGURES

FIGURE 1: STEPS IN REVIEWING THE STRATEGIC PLAN ...uuiiitiiiiiii ittt et e et e et e e et e e et e e saa s e saaeessbaneessba e ssbaneessses 2
FIGURE 2: EXTERNAL TREND ANALYSIS.....cooeeeeeeeeee ettt ettt ettt ee ettt seate e e s eaa e e e seaaeesaaaeessanaeessasaeeessesaeessasseeesassneessraeesas 4
FIGURE 3: MAP OF LAKE VICTORIA WATER BASIN ..ottt ettt et e s e eaee e e seaeeseeaaeesaateesssraeesseseeessraeenas 8
FIGURE 4: LAKE VICTORIA BASIN WATER BOARD'S ORGANIZATIONAL STRUCTURE..........ooooeeeeeeeeeeeeeeeeee e 10
v
| | |

Ziwa Letu | Uchumi Wetu | Tulitunze



LIST OF ACRONONYMS AND ABBREVIATIONS

AIDS - Acquired Immune Deficiency Syndrome

BWB - Basin Water Board

BWOs - Basin Water Officers

CAG - Controller and Auditor General

CBOs - Community Based Organizations

CCM - Chama Cha Mapinduzi

CSC - Client Service Charter

EIA - Environmental Impact Assessment

FY - Financial Year

GIS - Geographical Information System

HIV - Human Immune-Deficiency Virus

HURA - Human Resources and Administration

ICT - Information and Communication Technology

IWRM - Integrated Water Resources Management

KPIs - Key Performance Indicators

LGAs - Local Government Authorities

LVBWB - Lake Victoria Basin Water Board

LVBC - Lake Victoria Basin Commission

LVEMP - Lake Victoria Environmental Management Project

MIDAs - Ministries, Independent Departments and Agencies

MIS - Management Information Systems

M&E - Monitoring and Evaluation

MTEF - Medium Term Expenditure Framework

WWF - World Wide Fund

MTP - Medium Term Plan

NAWAPO - National Water Policy

NELSAP - Nile Equatorial Lake Subsidiary Action Plan

NGO’s - Non-governmental Organizations

NSGRP - National Strategy for Growth and Reduction of Poverty

NBI - Nile Basin Initiative

OPRAS - Open Performance Review and Appraisal System

OSHA - Occupational Safety and Health Authority

PAF - Performance Assessment Framework

PO-PSM - President’s Office — Public Service Management

PRTP - Planning, Research, Trans-boundary and Projects

PPP - Public Private Partnership

SDGs - Sustainable Development Goals

SEPA - Stakeholders Engagement and Public Awareness

SOs - Strategic Objectives

\%

| | ]

Ziwa Letu | Uchumi Wetu | Tulitunze



SP - Strategic Plan

SWOC - Strengths, Weaknesses, Opportunities and Challenges

TOR - Terms of Reference

UDSM - University of Dar es Salaam

WSSAs - Water Supply and Sanitation Authorities

WRA - Water Resources Allocation

WRAM - Water Resources Assessment and Monitoring

WRMA - Water Resources Management Act

WRM - Water Resources Management

WSPC - Water Sources Protection and Pollution Control

vi

| | ]

Ziwa Letu | Uchumi Wetu | Tulitunze



CHAIRMAN'S STATEMENT

As I begin my term as Chairman of the Sixth Board for the Lake Victoria Basin Water Board, I want to
express my heartfelt gratitude to Hon. Minister responsible for Water Resources Management for the
honour and trust bestowed in me to lead this Board for the next three years. Water Resources of Lake
Victoria Basin plays a catalytic role to the development of all water-using sectors in the Basin. I
sincerely look forward to working together with other Board Members to contribute in taking forward
the agenda of Water Resources Management in the Basin through provision of strategic guidance.

The National Water Policy, 2002, the Water Sector Development Strategy (2006-2015) and the Water
Resources Management Act, 2009 provide guidance and framework for Water Resources Management
in the country. These water sector policies are derived and based on national and international policies
on poverty and sustainability with main reference to the Tanzania Vision 2025, Five Year Development
Plan, the Sustainable Development Goals 2030 and Integrated Water Resources Management
Principles.

Based on the national policies, the Board has downscaled them to Basin level and prepared a Strategic
Plan (SP) which puts into practice the policy directives. The Vision and Mission to guide Board's
interventions in the next 20 years have been prepared. Strategic Objectives to focus the Board's
interventions in the next five years are also identified and presented in the Strategic Plan. Though the
future is unknown and fast approaching, the Board knows that it must continue to evolve, adapt and
innovate in order to address the challenges of Water Resources Management.

Implementation of this SP will not be possible without involvement of stakeholders. As we move
forward, I want to request the support and involvement of our stakeholders in implementation of the
SP so as to address the real Water Resources challenges that we face today in our Basin. I will need
everybody's help as we continue making Water Resources a real catalyst for another sectors
development in our Victoria Basin. I hope you will join me in this exciting endeavor.

Sincerely yours

Dr. Eng. Bonaventure Baya
Chairman, Lake Victoria Basin Water Board
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MESSAGE FROM THE BASIN WATER OFFICER

It is with great pleasure and honor that I welcome you to the Lake Victoria Basin Water Board. This
Strategic Plan (SP) is our second after the implementation of the Business Plan from 2010 to2015.
While the previous plan dwelled and focused on providing the enabling working environment for the
Board's service delivery, this SP addresses broad issues of core functions with the purpose of achieving
better and more focused service deliver while keeping the customers at the centre of every function.

The Board's vision is sustainable water resources for people and environmental of the basin. Through
this vision, the Board aspires to see a Lake Victoria Basin where its Water Resources are sustainably
managed so that they support the socio-economic activities of the Basin. The vision will be achieved by
promoting integrated Water Resources Management in the Basin so that planning, decisions and
monitoring can be carried out in a participatory manner. The Management will be guided by core
values of transparency, integrity, team spirit, results oriented and equity.

Therefore, in the next five years, the Management and all staff of the Board will focus their efforts and
strive to achieve results in the following five Strategic Areas:
(i) To have a well-managed and effective Basin Water Board by 2024;
(i)  Basin Water Resources sustainably assessed, monitored, equitably allocated and well conserved
in an integrated manner by 2024;
(iii) Enhanced public awareness and knowledge on Water Resources Management by 2024;
(iv) Improved Board’s contribution to the country’s participation in Trans-boundary Water Resources
Management among riparian countries by 2024; and
(v) To have effective and continuous interventions against HIV/AIDS, Disabled, Gender and lifestyle
related diseases.

I am very proud of the improvements the Board has been making in the recent times to address issues
of quality management systems as well as human resources development in order to address the
Water Resources Management challenges in the Basin. I want to commend the work done by
management and staff and urge them to keep pushing so that Water Resources in the Basin is always
sustainable.

Florence H. Mahay
Basin Water Officer - Lake Victoria Basin Water Board
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EXECUTIVE SUMMARY

Lake Victoria Basin Water Board was established in the year 2000 in accordance with Water Utilization
(Control and Regulation) Act No.42 of 1974 which was repealed by Water Resources Management Act,
No 11 of 2009. The Board has the mandate of Managing Water Resources within the Basin as guided
by the new Act.

The Medium-Term Strategic Plan (July 2019 - June 2024) was developed through an interactive and
participatory processes with key stakeholders in the Basin. The stakeholders were Local Government
Authorities, Non-Government Organizations within the Basin, the Water Users Associations and
Community Based Organizations. Through a series of interactive strategic planning sessions, the
Board’s functions and its operations were diagnosed bringing out the key issues that impact on the
service delivery, its strengths and weaknesses. The interactive process aimed at creating a common
understanding and buy-in of both the strategic planning process and its eventual outputs.

The strategic planning sessions entailed conducting analysis of the following:
(a) Historical background of the Board;
(b) Mandated roles and functions;
(c) Assessment of performance of the previous Strategic Plan including conducting an analysis of
recent initiatives, achievements and challenges thereof;
(d) Stakeholders’ analysis;
(e) Organizational scan; and
(f)  External trend analysis.

Lake Victoria Basin Water Board situation analysis and diagnosis identifies the following critical issues:

(@) Due to inadequate institution capacity, there is a need to strengthen staff capacity
development, re-tooling, recruitment, retention and working environment to ensure that the
Board is capable of performing its functions at an acceptable quality level and timely.

(b) Inadequate financial resources require the Board to improve its revenue collection by
implementing the Revenue Collection Strategy which includes; metering all major water
users and register all unregistered water users so as to enable the Board to implement its
mandates

(c) Inadequate public outreach which is caused by weak communication and low levels of
stakeholders’” awareness on water sources protection and conservation, water
use/discharge/groundwater permits and protection of monitoring networks against
vandalism.

(d) Inadequate water resources data management systems require establishment of
Management Information systems, in tandem with rapid technological changes, in order to
enhance the Basin’s ability to capture, analyze, and disseminate information for management
purposes.

(e) Inadequate interventions for water sources protection and pollution control shall require the
Board to prepare and implement a plan for water sources protection.

X



(f)
9)

(h)

(i)

@)

(k)

Rapid rate of Climatic Change which affects water resources availability which eventually
affects water users shall require the Board to design and implement adaptation measures.
Stakeholders’ coordination and collaboration shall be one of critical areas for effective
implementation of IWRM Plans. Public education and awareness will continue to be
addressed in this Strategic Plan.

Weak collaboration and trust among riparian countries which calls for the Basin Water Board
to continue to collaborate with riparian countries and institutions with a view of enhancing
transparency on data and information sharing, water pollution control between upstream and
downstream countries within the Nile Water Basin. Collaboration with national, regional and
international stakeholders shall need to be employed with a view of enhancing the Board’s
skills, expertise and financial resources for effective trans-boundary water management in
the basin.

Inadequate performance/quality management system shall require the Board to implement
Quality Management Systems (QMS) in order to continually improve its operational
performance and service delivery.

Inadequate capacity of water resources management institutions, Catchment Water
Committees and WUAs which calls for the Board to develop capacity building interventions
for institutions in the basin.

Cross-cutting issues which are: gender mainstreaming; good governance practices;
HIV/AIDS; non-communicable diseases; staff health and fitness; drug and alcohol abuse, and
environmental protection will continue to be addressed and strengthened in this Strategic
Plan.

Board’s Core Values
The Lake Victoria Basin Water Board’s staff shall be guided by six (6) core values, namely:

(i)

(i)
(iii)
(iv)
(v)
(vi)

Vision

Mission

Transparency
Integrity

Team spirit
Results Oriented
Equity
Customer Focus

“Sustainable Water Resources for People and Environment of the Basin”

“To Promote Integrated Water Resources Management in order to meet the Basin Socio-Economic

Motto

and Environmental Needs”
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Rationale for Strategic Plan

This second Strategic Plan of the Board focuses on the critical issues and addresses all areas, roles and
functions of Board mandated through the Water Resources Management Act. In achieving the stated
vision, five Strategic Objectives (SOs) have been identified to be addressed over the next five years, as
follows:
(i) To have a well-managed and effective Basin Water Board by 2024;
(i) Basin Water Resources sustainably assessed, monitored, equitably allocated and well
conserved in an integrated manner by 2024;
(iii)  Enhanced public awareness and knowledge on Water Resources Management by 2024;
(iv)  Improved Board’s contribution to the country’s participation in Trans-boundary Water
Resources Management among riparian countries by 2024; and
(v)  To have effective and continuous interventions against HIV/AIDS, Disabled, Gender and
lifestyle related diseases.

The stated Strategic Objectives was followed by the identification of strategies with corresponding
targets (deliverables), activities and outcome indicators over the 5 years time frame (2019/20 -
2023/24).

This Strategic Plan will ensure that the overriding objectives of the Board are spelt out clearly and the
necessary accountability is created to achieve the desired improvement in service delivery to customers
and stakeholders. The objectives in this Strategic Plan document will be cascaded down to the
individual employee level to ensure their achievement within the specified time period. This document
will also be used to prepare the Board’s Annual Budgets and Plans.

X1
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SECTION I: INTRODUCTION
1.0.1 Background

This is the second Medium-Term Strategic Plan of the Lake Victoria Basin Water Board, and is for the
period of five years from 2019/20 to 2023/24. The Strategic Plan builds upon the success and
achievement from the implementation of the five years Business Plan 2010 —-2015. It presents the
Boards key strategic objective areas with the expected outputs. The plan integrates national planning
priorities and the Board's specific targets to attain its vision, mission and objectives. The SP is a result
of the extraordinary commitment and dedication of Board’s team and the input of many stakeholders.
It therefore provides guidance to stakeholders with interest to work with and contribute to the Board's
efforts and priorities.

1.0.2 The Planning Process

The Strategic Plan was developed through rigorous consultations with different Basin's stakeholders
including water users, development partners, sub-catchment offices and other government
stakeholders at basin level. It also involved reviewing various national and basin's documents in order
to get useful insights. The collected information from consultations with stakeholders was analyzed,
synthesized and presented in a logical manner by the Management Team of the Board.

The Board’s Management Team constituted itself into the “Strategic Planning Team” and developed the
Plan. The Team reviewed the earlier five-year Business Plan (2010 -2015) and the Board’s
performance since its inception. The drafting process was both consultative and internally participatory.
The Management held consultation meetings in 2018 and from 3™ April, 2019 to 6™ April, 2019 to
review various draft reports and the Management’s views were taken on board. Finally, the draft
Strategic Plan was discussed at the Board of Directors’ meeting, and approved.

The following 12 step processes presented in Figure 1 were used in reviewing the previous five years
Business Plan and developing the five year Strategic Plan.



1. SITUATION ANALYSIS
- Recent initiatives (achievement and
obstacles)
Stakeholders’ analysis > Where are we?
Organizational Scan (weaknesses and areas
for improvement).
Future trends (opportunities and challenges)

Critical issues w,

\
3. ARTICULATE 2. REVIEW 4. REVIEW
CORE VALUES VISION MISSION

Where d tto go?
5. DEVELOP OBJECTIVES > ere do we want to go

6. FORMULATE STRATEGIES

J] \\

7. DEVELOP TARGETS

8. ASSIGN RESPONSIBILITIES

9. DEVELOP ACTIVITIES

10. DEVELOP OUTCOME INDICATORS, THEIR > How do we get there?
BASELINE DATA AND ASSOCIATED ANNUAL
TARGETS

11. DEVELOP FINANCING PLAN

12. RISK ANALYSIS

Figure 1: Steps in Reviewing the Strategic Plan
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The approach and methodology used for each of these steps is described in more detail below. The
results of each step are presented in Sections II, III, IV, V and VI and in the Appendices.

1.1.1. Recent Initiatives: Achievements and Challenges

The Lake Victoria Basin Water Board’s background, roles, mandates and the performance of the earlier
plan were reviewed. Then the Strategic Planning Team worked on recent initiatives including
achievements and obstacles. It was observed that during the last years, the Board initiated a nhumber
of interventions aimed at improving its service delivery. It is observed that while the Board has
recorded a number of achievements, it also faced some challenges in enhancing quality service delivery
and achieving effective water resources management in the basin.

1.1.2. National Planning Frameworks

The preparation of the Strategic Plan was guided by national and sectoral planning and water related
policy documents. The documents include the National Development Vision 2025; the Second National
Five-Year Development Plan: 2016-2021; the National Water Policy (NAWAPO) of 2002; the CCM
Election Manifesto of 2015; the Budget Guidelines for Financial Year 2019/20; the Global Sustainable
Development Goals (SDGs) for 2030; the Water Resources Management Act 2009, and other relevant
documents. Analysis of the national and sectoral policy and planning documents enabled the Strategic
Planning Team to align the Board's interventions with national aspirations.

1.1.3. Stakeholders’ Analysis

The Strategic Planning Team conducted a stakeholders’ analysis by addressing the questions: WHO
needs or expects WHAT from the Board. Analysis was conducted to identify the IMPACT of not meeting
stakeholders’ expectations. The identification of stakeholders covered both external and internal
stakeholders.

1.1.4. Internal Organizational Scan

During analysis and scanning of the internal environment in which the Board operates, the Strategic
Planning Team conducted an assessment of five important criteria for running any organization. The
five criteria chosen were: leadership, customer focus, people management, results orientation, people
management and core processes. The internal scan aimed at identifying areas where the Board is
relatively strong and areas, which would require improvement in the future.

1.1.5. External Trend Analysis

The Strategic Planning Team conducted the external trend analysis through the PESTEL model to
determine trends that may affect the Board’s operations and take them into account during the
planning process. The PESTEL model is described in Figure 2 below.



4 )

Technology Trends: Workforce Trends: Political/Legal/Regulator
what opportunities does What workforce trends y Trends: What political
technology present? may impact us? trends may impact us?
What risks exist? What skills do we need in What new laws/patterns of

the future? law making/ litigation?

\ J
[Facilities/Equipment \ i [ \

Trends: Revenue/Economic
What is the condition Trends:
of our facilities and What revenue trends
equipment? may affect us? What
What is the suitability economic trends may
of our facilities and affect us?

\equipment? j \ j
[

Environmental [Institutional/Structural \
Trends: (o \| Trends:
What climatic Sociological Trends: What government structural
conditions may impact What broad social issues changes may impact us?
us? may impact us? How about partner
What other What demographic organizations?

\ environmental trends? j changes may impact us? \ ' j

N J

Figure 2: External Trend Analysis
Source: PO-PSM (Strategic Planning Guidelines, 2002)

1.1.6. Critical Issues

The Strategic Planning Team concluded the situation analysis by identifying a set of critical issues,
which will require the Board’s attention during the medium-term planning period between July, 2019
and June, 2024.

1.2.The Plan

The Strategic Planning Team, basing on results of the situation analysis, have developed the Strategic
Plan for the period 2019/20 to 2023/24 which contains the following:

1.2.1. Core Values

The Core Values are the guiding principles that all members and employees of the Board will commit
themselves to follow towards the attainment of the shared and agreed vision.



1.2.2. Vision

The vision represents an idealized view of a desirable but potentially achievable future state of Lake
Victoria Basin Water Board.

1.2.3. Mission

The mission statement states the key mandates and business in which the Board is in and reasons for
her existence while identifying the scope of her operations.

1.2.4. Strategic Objectives

The Strategic Planning Team has developed Strategic Objectives (SOs) which are specific, measurable,
achievable, realistic and time-bound services to be produced by the Board so as to deliver its Mission
and Vision. SOs are specific and time bound for the five-year period.

1.2.5. Strategies
Strategies are approaches or tactics for achieving the Board'’s desired strategic objectives.
1.2.6. Targets

Specific outputs, which measure critical, service delivery parameters within the defined timeframe to
enable the Board achieve the overall strategic objective.

1.2.7. Outcome Indicators

The Outcome Indicators are the means used to measure the performance of the Board and also to
ensure that it is meeting the set strategic objectives. The outcome/results indicators are shown in
Appendix 2.

1.3.Contents of this plan

The Strategic Plan document is divided into 6 parts. The first part is introduction which provides an
overview of strategic plan document, background and the process of preparation of the plan. The
remaining part of this document is divided into the following Sections:

(i) Section II provides highlights of organizational history and mandates. Then it gives details of
findings from the situation analysis including results from analysis of recent initiatives,
stakeholders’ analysis, strengths and weaknesses identified during the organizational scan,
opportunities and challenges considered during the trend analysis and critical issues.

(i) Section III presents the main body of the Strategic Plan which describes: Vision; Mission;
Core Values; the Strategic Objectives; Implementation Strategies; Targets; Assigned
Responsibilities, and Annual Activities.



(iii)

Section IV describes the Monitoring and Evaluation (M&E) Results Framework. The
framework for each objective describes: outcome indicators; indicator description; data
source; contact person; data collection methodology and frequency; baseline data, and
annual targets.

(iv) Section V presents an assessment of potential risks during implementation of the Strategic
Plan as well as details next steps to overcome them.
(v) Section VI provides projections of the financial resources required to implement the Strategic
Plan during the five years.
(vi) Finally, there are two appendices to this Strategic Plan.
6
| | ]

Ziwa Letu | Uchumi Wetu | Tulitunze



SECTION II: SITUATION ANALYSIS

2.1Introduction

This section provides the Board’s background by summarizing the legal framework, mandates, functions
and the organizational structure. The section also describes the position in which the Board is at the
moment by asking a question “where the Board is”. The section summarises results of internal and
external environment in order to understand the institution’s capabilities, customers, business
environment; and obtain information that can be used to analyze trends in water resources
management in the Basin.

2.2Lake Victoria Basin Background information

Lake Victoria Basin Water Board (LVBWB) was established in the year 2000 in accordance with the
Water Utilization (Control and Regulation) Act No. 42 of 1974 (and its subsequent amendments) which
was repealed and replaced by the Water Resources Management Act, 2009. The major roles of the
LVBWB are as stipulated in section 23 of the Act which may be summarized as water resources
assessment, allocation and water sources protection and pollution control. 1t's among the
nine (9) Basins established in the country as a result of National Water Sector reform.

The Lake Victoria Basin lies between 1000 'S, 3045 'S and 30015 ‘E, 35045 'E, (Figurel), with a total
area of 115,400 km?, as presented in Figure 3. In South direction and West direction, the Lake Victoria
basin shares the boundary with Internal Drainage Basin while in South west direction shares the
boundary with Lake Tanganyika basin. It covers the Regions of Mwanza, Kagera, Mara, Geita, Simiyu
and parts of Shinyanga Region (Kahama and Shinyanga Rural districts). The Basin has six Catchments
which are Mara-Mori, Simiyu, Grumeti-Mbarageti, Isanga, Magogo- Moame and Kagera catchment.

The head office of the Basin is located in Mwanza region at Igogo along Kenyatta road about 2.5 km
from City Centre. Sub-offices which will eventually become the Catchment offices are situated at
Bukoba (in Kagera Region) and Musoma (in Mara Region).
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Figure 3: Map of Lake Victoria Water Basin
2.3Legal Framework

The Lake Victoria Basin Water Board (LVBWB) was established in the year 2000 in accordance with the
Water Utilization (Control and Regulation) Act No. 42 of 1974, as amended in the Act No. 10 of 1981,
Section 7 (1). Like the other Basins in Tanzania Mainland, the LVBWB got its legal mandate after being
gazetted through Government Notice No. 13 of January 13, 1989. The Water Utilization Act was then
repealed and replaced by the Water Resources Management Act of 2009.

A Basin Water Board established under subsection (1) of the WRMA shall be a body corporate with
perpetual succession and a common seal and shall have power in its corporate hame to sue and be
sued. The major roles of the Basin are as stipulated in section 23 of the Act which may be summarized
as water resources assessment, allocation and water sources protection and pollution control.

2.4Functions of the Basin Water Board

The Basin Water Board has the following functions:
e Prepare Basin Water Resources Management plans, projects budgets and an implementation
strategy;
e Integrate district plans into basin water resources management plans;

8
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e Provide guidelines and standards for construction and maintenance of water source structures;

¢ Monitor, evaluate and approve construction and maintenance of water source structures;

e Collect, process and analyse data for water resources management;

e Maintain and update assessments of the availability and potential demand for water resources;

e Approve, issue and revoke water use and discharge permits;

e Maintain a Water Register in accordance with Section 78; of the Act.

e Monitor and enforce water use and discharge permits and pollution prevention measures;

e Resolve intra-basin conflicts;

e Implement water resources management projects and programmes;

e Co-ordinate the inter-sectoral water resources management at the basin level and serve as a
channel of communication between these sectors and water users in general;

e Advise the Director on technical aspects of trans-boundary water issues in the basin;

e Appointment of Chairman and members of the Catchment and Sub-catchment Committees; and

e Prepare reports on the state of water resources in the Basin.

2.5Governance and Organizational Structure

The Lake Victoria Basin Water Board is governed by a Board of Directors which consists of the Chairman
and nine members. The Board of Directors is the highest decision-making organ of the Basin Water Board,
while the Chief Executive Officer (Basin water Officer) is the Secretary to the Board of Directors and
manages the day-to-day activities of the Basin Water Board.

The composition of members of the Board of Directors is elaborated in the Water Resources
Management (Procedures for Nomination of Board Members), Regulations as published under
Government Notice No. 187 of 2010. The Chairman of the Board of Directors is appointed through a
competitive process while members are appointed the Minister by representation from the key
stakeholders. The members represent the Local Government Authorities; Water Supply and Sanitation
Authorities; Ministry of Water; Private Sector Water Users; two members from Water related sectors;
and three members from Catchment Water Committees. The tenure of members of the Board of
Directors is three (3) years.

The Basin Water Board adopted an organization structure through which it implements its mandate,
functions and responsibilities. The Board is structured into administrative and functional components,
which are five (5) Sections headed by Head of Sections; three (3) Units headed by Heads and
Catchment Water Offices headed by Catchment Water Officers as shown below:

e Water Resources Assessment and Monitoring Section;

e Water Allocation Section;

e Water Sources Protection and Pollution Control Section;

e Stakeholder Engagement and Public Awareness Section;

e Water Resources Planning Research, Trans-boundary and Project Coordination Section;

e Human Resources and Administration Unit;

e Procurement Management Unit;

e Accounts Unit; and



e Catchment Water Offices.

The Lake Victoria Basin Water Board’s Organization Chart is presented in Figure 4 below.

Board of Directors

Basin Water Officer
- PMU
HR &
Administration » Accounts
L4 r r k4 v
Water Water Ressources Stakeholders
Resources Water \Pﬂlahr siourr:t: Planning, Reasearch, Engagement &
Monitoring & Resources rotection an Transboundary and Public
Assesment Allocation Follution Gontral Projects coordination Awareness
¥
Catchment
Water Offices
v

Water Users
Association

Figure 4: Lake Victoria Basin Water Board's Organizational Structure

2.6Staffing

The Basin Water Board operates in Kagera, Mwanza, Mara, Geita, Simiyu and Shinyanga regions.
LVBWB headquarters is located in Mwanza but operates two other offices in Musoma and Bukoba
towns. By April 2019, the Board had a total of 59 staff skilled in different water fields, out of which 35
are based in Mwanza, 13 in Musoma and 11 in Bukoba as summarised in Table 1 bellow.

Table 1: Board's Staffing Level by April 2019

. Title/ Profession Requirement Current Number
1 BWO 1 1 0
2 Hydrologists 5 2 3
3 Hydrogeologists 5 3 2
4 Environmental Engineers 4 1 3
5 Civil Engineer 1 1 0
6.  Water Engineer 2 2 0
7 Community Dev. Officers 4 2 2
8 Procurement Officers 3 2 1
10
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Title/ Profession Requirement Current Number Deficit

9 Accountants 2 1 1

10  Assistant Accountants 2 1 1

11 Human Resources Officer 1 1 0

12 Technicians 55 e 10 Hydrology e 12 Hydrology
e 17 Hydrogeology e 3
e 11 Civil & pumps Hydrogeology
e 2 mechanicals

13 Secretary 3 1 2

14  Office Attendants 6 0 6

15  Drivers 10 3 7

16  Gauge Readers 73 2 71

17 Watchman 3 1 2

18  IT Officer 1 0 1

19  Communication Officer 1 0 1

20  Lawyer 1 0

TOTAL 81 141
2.7Funding

Pursuant to the Water Resources Management Act of 2009, the Basin Water Board shall be funded
mainly through the following four sources of income:

(i) Water users application fees;

(i)  Annual Water user fees;

(iii)  Government disbursement; and

(iv)  Other income.
The Board has witnessed an increase in its internally generated revenue from TZS 411.2 million in 2015/16
to TZS 1.8 billion in first three quarters of 2018/19. Table 2 summarise revenue for the past four years of

the Board'’s operations. The funds collected are being used to finance both capital and operational budgets
of the Board.
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Table 2: Summary of Revenue from 2015/16 to March 2019

Planned Actual Revenue Collection Total
Budget Collection
Water Use | Application Other Other
Fees Fees Charges Sources
(MoW)
2015/16 450,000 279,366 11,290 120,527 0 411,183
2016/17 600,000 311,489 15,810 250,558 50,000 627,857
2017/18 750,000 300,265 18,790 267,416 - 586,471
2018/19* 1,500,000 1,138,988 24,875 479,134 183,954 | 1,826,951

* Collected revenue for the first three quarters of 2018/19

2.8Review of Board'’s Performance

Assessment of the Lake Victoria Basin Water Board previous Business Plan was complemented with
assessment of the Board’s performance since its inception.

Assessment of the implementation of the first Five Year Business Plan (2010-2015) was conducted.
Review of implementation of the Business Plan show that various initiatives and interventions were
employed to achieve the Board’s objectives. These include targeted monitoring, assessment and
inspection, establishment of thematic groups for dispatching invoices of fees and charges physically to
water users to ensure timely and accurate delivery. However, the Board still face some constraints
including inadequate financial resources, low public awareness on Water Resources Management issues
and laws and Regulations. The following key findings from the review have supported the Board in
developing this Plan:

° Lack of effective communication strategy,
° Lack of effective debt recovery strategy,
° Inadequate implementation of capacity development plan,
. Lack of monitoring and evaluation systems for monitoring of Water Resources in the Basin
. Inadequate Water Resources monitoring networks/systems
° Conflicting inter-sectoral plans, policies, legislations and strategies
° Encroachment and pollution of water sources
° Low public awareness on Water Resources Management and Legislations
. Inadequate understanding of Integrated Water Resources Management issues
° Inadequate awareness on crosscutting issues e.g. HIV/AIDS and lifestyle related diseases
° Inadequate Human Resources
. Inadequate Financial Resources
12
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The main recommendations from the review of the previous Business plan which have been considered
in the preparation of this Plan are to:

o Prepare and implement Integrated Water Resources Management and Development Plan.

o Review and implement Capacity Development Plan.

° Prepare and implement strategy to increase basin revenue.

o Review, update and implement communication strategy.

o Prepare and implement water resources data management strategy.

o Prepare and implement stakeholders’ engagement plan.

o Establish Water Resources Management institutions below the Basin Water Board

° Prepare and implement Water Sources Protection and Pollution Control Plan.

o Create awareness on Crosscutting issues (Climate change, Gender, HIV/AIDS, Non

communicable diseases, Disabled).

2.9Recent Initiatives and Emerging Issues: Achievements and Challenges

A number of initiatives geared to enhancing the Board to effectively manage and administer its
mandate on Water Resources Management and Development in the Lake Victoria Basin have been
established in the recent years. These initiatives focus on ensuring administrative and financial
autonomy and improve efficiency in the daily operations of the Board. Some of these initiatives includes
preparation of strategies aiming at increasing revenue base and improve income of the Board and
enhancing stakeholders engagement in Water Resources Management, preparation and
implementation of IWRM Plan in the Basin, establishment of Basin Multi-Sectoral Stakeholders Forum,
introduction of the use of online platforms and tools for registration of water user and water sources in
the basin, engagement of mass media to increase public awareness and improve Basin visibility,
establishment of groundwater monitoring network to enrich information base on water resources in the
basin, and establishment of effective Water Resources Management institutions such as CWC and
WUASs.

Some of these initiatives are still at initial stages of implementation and some have progressed to a
positive result towards meeting the objectives of the Board. However, there are some bottlenecks
which draws back these initiatives and compromise the attainment of the long-time goal of the Board.
These bottlenecks includes inadequate fund for effective and smooth operations of the Board, limited
public awareness which compromise stakeholders and community engagement in Water Resources
Management and Development, use of outdated technology in Water Resources Management coupled
with inappropriate infrastructures to support the outstanding technology, limited options to increase
basin visibility due to inadequate expertise and means/technology available in the public domain, and
inadequate capacity of the technical staff to appropriately and effectively attend their daily tasks.

A detailed analysis of the recent initiatives taken by the Basin Water Board is presented in Table 3 below.
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Table 3: Recent Initiatives, Achievements and Challenges
No. Initiative Achievement

1 Prepare and + A strategy to increase Basin revenue in Lack of awareness to
implement place and implemented. customers and
Strategy to < New sources of income identified willingness to pay
increase Basin < Participatory review of tariffs conducted and
revenue agreement made.

» New water users are being identified and
registered.

» Proposals for funding are being prepared
and seven (7) submitted.

« Initiative for Agreement made with LGA's on
revenue collection from the vessels of < 5
tone

» Reduction of bad debts.

2 Prepare and -« Procurement of consultant has been done + Lack of funds
implement IWRM « Baseline information have been collected
Plan « Internal fund has been allocated (50%) of

the total fund.
3 Establish Basin The forum has been established and ¢ Continuous

Multi-sectoral operational. engagement of
stakeholders stakeholders to play
forum their roles
» Establish means of
engaging
stakeholders
5 Introduction of « The mWater tool adopted and operational + Limited internet
online tool for <« Water sources and water users are being connection  during
water user and registered using mWater tool. data analysis

water sources
data registry
6 Preparation of

Draft TOR for the strategy has been Ongoing activity

Basin prepared
stakeholders
engagement
strategy
7. | Increase of Basin e« Basin website in place and operational * Need for more
visibility + Attendance of exhibitions (Maji week, options for
NaneNane) increasing Basin
» Use of TVs, radio, and print media visibility as  per
14
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Initiative Achievement Challenge/Area for

Improvement
Communication
strategy

8  Establishment of « Locations for drilling monitoring boreholes ¢ To accomplish the

Groundwater are identified. pending activities
monitoring « Fund from own source for drilling the (Drilling  of the
network. boreholes has been allocated. boreholes)

9 Establishment of ¢ NB Mike operation data management + Need for additional
database for data software in place and operational Training on NB Mike
management operation software

10  Establishment and ¢« Mara —-Mori catchment water committee <« Inadequate fund

strengthening of formed out of six catchments
water resources ¢ Gazetting of six catchments
management

institutions (CWC,

WUAS)

2.10 Stakeholders’ Analysis

The Stakeholder Analysis is the process of identifying and analysing stakeholders, and plan for their
participation (MacArthur, 2011). The basin has several stakeholders, who play different roles in
pollution control and prevention, water resources utilization and management. Some have the roles in
water uses (water users) while others may led into pollution of water sources. There is another group
of stakeholders who want to collaborate with the Board to address some of the challenges in the basin.

The analysis is important in order to recognize each stakeholder’s efforts in the business of Water
Resources Management and to avoid duplication of efforts and improving leverage and synergies
(nexus). The wise use of stakeholder analyses can help to initiate the baseline issues that are solvable
in ways that are technically feasible and politically acceptable and that advance the common good
(Bryson, 2007).

In the process of developing this Strategic Plan, a Stakeholders Analysis was done during stakeholder’s
workshop whereby information was collected based on the: types of Stakeholders, their Expectation
from the Basin, as well as the Impact to the Basin Board if we do not meet their expectations. The
participants were able to discuss and agree on what is going to be written. Table 4 below provides the
summary of the Stakeholders Analysis that was done.
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Table 4: Stakeholders' Analysis

| No. | STAKEHOLDER EXPECTATION POTENTIAL IMPACT

1

Water supply
authorities
Irrigators, Mining
companies,

Aquacultures,

Industries, Fishermen,

Marine
Private domestic
users and Hotels.
Drilling companie

Ministry of Water

transporters,

water

S

Fisheries Department,

NEMC,
Institutions,
Universities
Local

Research

TMA,

Government

Authorities (LGAS)

Water
Associations

Catchments
Committees
Media

Users

Water

Ziwa Letu | Uchumi Wetu | Tulitunze

Protection of water sources

Hydrological information
(quality and quantity)

Issue water use/Discharge
Permit

Ground water potential
information (quality and
quantity)

Protection of water sources and
provide hydrological
information,

Issue water use/Discharge
Permit

Ground water potential Maps

Groundwater information
Expertise
Adhering to Water Policy,

Legislation and guidelines.
Enforcement of Water Act.
To provide Reports
Promptly/timely
resolution.
Collaboration
Data/Information sharing

conflict

Collaboration
information sharing,
Capacity building
Capacity building,
Timely Registration
Timely conflict resolution
Information (hydrological and
hydrogeological)
Capacity building
Collaboration.

Capacity building
Information sharing

16

Increased Non-Payment of water
use fee.

e Wil affect sustainability of
water sources

e Make them not to comply.

e Water Use Conflicts

e Dry boreholes

e Depletion of aquifer

e Water Use Conflicts

e Loss of credibility

e Interference of the Board’s
work

e Restructuring of Basin Water
Board.

e Loss of credibility
e Uncoordinated Planning

e Depleted water sources

e Failure to incorporate WRM
issues in their plans.

e Increased Non-compliance.

e Timely conflict resolution

e Depletion of Water
Resources

e Depleted water sources.
e Uncoordinated planning
e Ignored

e Imbalanced reporting/



| No. | STAKEHOLDER EXPECTATION POTENTIAL IMPACT

distortion
e Wrong image
10  Politician e Capacity building e Wrong image to the public
e Information sharing e Distortion of information
11 NGOs e Collaboration Depletion of Water Sources
¢ Information sharing
12 Development Partners e Collaboration e Loss of Credibility
¢ Information sharing e Miss technical and financial
Support
e Withdraw of financial
support
13  Religious leaders, Information sharing Encroachment of water sources
Police, Judiciary
14  Beach Management ¢ Information sharing Encroachment of water sources
Unit ¢ Collaboration
e Capacity building
15  Board Staff e Conducive working environment e Decreased productivity
e Reasonable staff welfare e Increased complaints
e Increased staff turnover
16  Board members e Training and capacity building e Wrong image to public due
¢ Hold Board meeting to non-issuance of permits

e Loss of Strategic Directives

2.11 Organizational Scan

In the planning process an organization scan was also conducted. The analysis was carried out at two
levels, the internal and external environment. While the former is the environment in which the
organization has a reasonable degree of influence, in the latter there is no reasonable degree of
influence. The internal scan aimed at identifying areas of strength and areas of improvement. While
the external scan aimed at identifying opportunities and risks/challenges.

2.11.11Internal scan (Strengths and Areas for Improvement)

During analysis and scanning of the internal environment in which the Board operates, an assessment
of five important criteria for running any organization was conducted. The five criteria chosen were:
leadership, customer focus, results orientation, people management and core processes. The internal
scan aimed at identifying areas where the Board is relatively strong and areas, which would require
improvement in the future. A summary of the analysis using all the five criteria is detailed below and
presented in Table 5:
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Criterion 1: Leadership

The criteria is used to assess how leaders develop and facilitate the achievement of the mission and
vision, develop values required for long-term success and implement these statements and values via
appropriate actions and behaviours, and are personally involved in ensuring that the organization’s
management system is developed and implemented.

Strengths

(@) Leaders are experienced and qualified in their respective areas of specialization and
demonstrate teamwork spirit.

(b) Leaders are transparent and are accountable in their decisions.

(c) Management has clearly defined means and channels of communication.

(d) Leaders are involved in establishing the mission, vision and values and the behaviours
expected in the organization.

(e) Leaders are always accessible to employees and they also make themselves accessible
through staff meetings and promote an open-door policy.

(f)  Management and Board meetings are regularly conducted.

Areas of Improvement

(@) Institute proper delegation of responsibility.

(b) Improve upwards, downwards and horizontal communications.

(c) Improve mentoring and coaching of subordinate staff.

(d) Continue promoting cross-divisional and cross-sectional collaboration and team building
culture within the Board.

Criterion 2: Customer Focus

What the organization is achieving in relation to its customers, internal and external.

Strengths

(@) Improved timely delivery and quality of services.

(b) Improved public awareness on Basin Water Board’s duties and functions.

(c) Availability of a Stakeholders’ Engagement plan.

(d) Presence of Communication Strategy Suggestion box and Complains register.
(e) Improved quality of contents in the Board’s website.

Areas of Improvement
(@) Improvement of Administration of permits (Water Use and Discharge).
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(b) Need to conduct customer satisfaction survey.

(c) Need to continue implementation of Communication Strategy.

(d) Maintain and implement stakeholder engagement plan.

(e) Need to conduct training on customer care to front-line staff (watchmen, secretary, telephone
operators, gardeners and drivers).

(f)  Need to continue updating website information.

Criterion No. 3. Results Orientation

What the organisation is achieving in relation to its planned performance.
Strengths

Installation of performance appraisal through OPRAS.

Area for Improvement

(@) Need to continue implementing OPRAS.
(b) Need to implement rewarding for best performers and sanctions for non-performers.

Criterion 4: People Management

The criteria is used to gauge how the organization manages, develops and realizes the knowledge and
full potential of its staff at an individual, team-based and organization-wide level, and plans these
activities in order to support its policy, strategy and the effective operation of its processes.

Strengths:

(@) The Board staff operate with clearly defined job descriptions.

(b) Employees have the right technical skills and the knowledge to perform their jobs.
(c) The Board has a well-functioning Human Capital Information System.

(d) Staff are provided with a conducive working environment and working tools.

(e) The Board has developed and is implementing a Capacity Development Plan.

Areas of Improvement:

(@) Need to continue instituting more measures to attract and retain professional and technical
staff.

(b) The need to enhance delegation mechanisms in order to build leadership capacity and
promote succession initiatives.

(c) The need to promote innovation, learning and creativity.

(d) The Board needs to conduct training on branding.
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Criterion 5: Core Processes

How the organization designs, manages and improves its processes in order to support its policy and
strategy and fully satisfy, and generate increasing value for its customers and other stakeholders.

Strengths

(@) Communication Strategy is in place and operationalized.

(b) Thereis a complains register

(c) Section dealing with consumer complaints.

(d) The Board has implemented public awareness programme.

(e) Availability of application forms in the Board’s website.

(f) The Board has installed Local Area Network and is operational to easy communication with
customers.

Areas of Improvement

(@) Need to identify, document and implement core processes

(b) Monitor and evaluate implementation of the Client Service Charter.

(c) Client service charter developed and operationalized.

(d) Need to prepare guideline for WR data management.

(e) Need to prepare instruments for compliance and enforcement

(f)  Need to establish electronic interface between customers and the Board.

Table 5: Organisational Scan

m CRITERIA AREA OF STRENGTH AREA FOR IMPROVEMENT

1 Leadership Experienced leadership skills e Sharing of leadership skills from
and Teamwork spirit. other institutions
¢ Transparency and e Improved means of communication
Accountability channel

e Defined means and channels
of communication.
e Annual budget and SP.

2  Customer focus Timely service deliverables

Improvement of Administration of

e Established stakeholders permits (Water Use and Discharge)
Engagement plan e Customer satisfaction survey
20
| | ]

Ziwa Letu | Uchumi Wetu | Tulitunze



m CRITERIA AREA OF STRENGTH AREA FOR IMPROVEMENT

Communication Strategy, e Implement CS

Suggestion box e Maintain and implement stakeholder
e Complains register engagement plan.
e Website e Training on customer care to front

line staff (Watchmen, secretary,
gardeners and drivers)
e To update website information

3 Results Presence of OPRAS Implement OPRAS.
orientation Preparation of rewarding and penalizing
non performance
4  People e Job descriptions e Personal branding training
Management e Presence of Human Capital e Enrolment/recruitment of staffs.

Information System.
e Presence of CD Plan
e Presence of PMU and Tender
Board
e Presence of staff with required
skills.
5 Core Processes e Presence of complains register e Guideline for WR Data Management.
e Availability of application form e Instruments for compliance and
in the website Enforcement
e Local Area Network e Electronic interface between
customers and the Board
e Identify, document and implement
core processes

2.11.2External Trend Analysis (Opportunities and Challenges)

During the strategic planning process, an assessment was conducted of what challenges and
opportunities, the future may hold for the Board. During this analysis several dimensions: economic
trends, institutional trends, workforce/human capital trends, political/legal trends, sociological trends,
technological trends, and environmental trends were considered. The analysis of the external trend is
summarised in sub-section and in Table 6 below.

Economic/Revenue Trends

Pursuant to the Second Five Year National Development Plan, Tanzania envisages to maintain a GDP
growth of at least 8% over the next five years in order to achieve the Vision 2025 of becoming a
middle-income country. The fifth phase Government is giving emphasis on industrialisation of the
economy. This trend will offer both opportunities and challenges to the Basin. The opportunity will be
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the growth of revenue base as new water users start economic activities. The challenge is that the
increased economic activities will require availability of adequate and quality water resources to
support the economic activities.

Institutional/ Structural Trends

In the recent years, there are notable emerging governmental structural issues such as: review of
organization structure of Ministries, Departments and Agencies (MDAs). The establishment of more
Catchment Offices is another institutional and structural trend. These trends may pose both
opportunities and challenges to the Board’s operations. The challenge is to implement cost cutting
measures without negatively impacting its performance and strengthening of newly established
Catchment offices.

Workforce /Human Capital Trends

Evidently, assessment of the workforce trends show that the business world is changing rapidly and
this has transformed the way the global workforce is sourced, organized and managed. Knowledge,
trade, technology, capital and goods are more globally connected than ever before. Employee’s
mobility and retention continues to be a critical issue due to growth in emerging markets. Despite the
fact that the workforce and human capital trends offer opportunity for availability to the Board of highly
qualified and skilled personnel, the challenge is how to attract and retain this workforce in terms of
incentive packages and training in a constrained resource envelope.

Political and Legal Trends

The assessment of the political and legal trends reveals that the country’s political stability, peace and
harmony shall continue to lay a foundation for strong economic performance. The fifth phase
Government is committed to make the country industrialized and Tanzania’s economic and political
future seems to be promising for the Water Resources Management. Possible opportunities include
conducive business environment; growth in investment opportunities; and improved water resources
related infrastructure, such as the planned construction of Kidunda dam and Rufiji Hydroelectric Dam.
These trends create both opportunities and challenges to the Water Resources Management.

Sociological Trends

The sociological factors which can affect the Board’s work performance were identified and they
include HIV/AIDS, corruption, non-communicable diseases, gender mainstreaming, lifestyles, drug and
alcohol abuse, and environmental issues. Apart from HIV/AIDS epidemic, there is high prevalence of
non-communicable diseases such as diabetics, pressure, paralysis, heart diseases and other chronic
disease, resulting into expensive medical treatments. Also, Tanzania still lags behind a number of
countries in term of combating corruption. Interventions to prevent environmental degradation and
water sources pollution is still high on government agenda. The other issues are gender balance in
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order to unleash women’s potentials, measures against drug and alcohol abuse is also high
government’s agenda. All these cross-cutting issues require the Board to put up a special awareness
programme for its staff in order to address the issues.

Technology Trends

The Board will need to deploy modern and appropriate equipment, facilities and technologies
commensurate in order to deliver quality services. These technologies may provide opportunities for
the Board to do more and faster in its service delivery programme. The challenge however, is that,
technology is expensive and keeping pace with its frequent changes is problematic. The board will
need to spend some of its funds to deploy modern information systems in order to carry out its
functions efficiently and effectively.

Environmental Trends

Tanzania is endowed with abundant Water Resources which provide an opportunity for development.
However, the on-going Climate Change may impact Water Sources hence affect availability of water
services for different uses. This calls for initiatives to promote protection of water sources and
conservation of water sources. This brings a challenge to the Board to ensure Water Resources in the
basin is managed sustainably and in an integrated manner.

Table 6: Analysis of External Trends

S/N CRITERIA OPPORTUNITY CHALLENGES
1 Political/ legal and e Political stability e Interference by  sector
regulatory trends e Support from politicians ministries
¢ NAWAPO e Potential Political
e International agreements interference in relation to
(Conversional) Water Sources Protection.
¢ WRMA and Regulations, e Need for enhanced
e Presence of Water sector collaboration among
related institutions and other different stakeholders
development partners (NEMC, TAFIRI)
2 Economic or revenue e Industrial development (Both e Potential effect of inflation
trends mining and processing) e Closure of potential
e Availability of plenty water customers (e.g. Mining
resources companies)

e Presence of water users who e Dependency on external
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S/N CRITERIA OPPORTUNITY CHALLENGES

comply sources to fulfil the budgets
o Affordability of the economic e Over exploitation of water
water use fee resources
3 Technological trend e Availability of ICT e Rapid change of technology
e Diversified technological
innovation
¢ Availability of an ICT Policy
4 Workforce trends e Availability of relevant e Approval process for
professionals and skills recruitment
e Availability of training
institutions
5 Environmental trends e Availability of water resources to e Pollution of water sources
some areas e Trans boundary issues

e Trans boundary water sources e C(Climate change

6 Sociological trends Increased water demand due to e Over exploitation of water

Population growth and resources
economic activities. e Encroachment of water
sources.

2.12 National Planning Frameworks

The strategic plan has taken into account the national aspirations enumerated in key planning and
policy documents. The documents include the National Development Vision 2025, the National Water
Policy (NAWAPO) of 2002, the Second National Five Year Development Plan: 2016-2021; the CCM
Election Manifesto of 2015; the Budget Guidelines for Financial Year 2019/20; the Water Sector
Development Programme II; the Water Resources Management Act of 2009; and the Sustainable
Development Goals for 2030. The enumerated national planning frameworks and sector policies clearly
state the government’s high commitment to ensure that water resources in the country is managed in
an integrated manner. Further to this, the fifth phase government through the Second Five Year
Development Plan insists on conducting monitoring and evaluation; having good governance and
institutional capacity building; having competent and well-functioning Board of Directors of State Owned
Enterprises; enhancing gender equity through affirmative actions as well as international commitments
and existing policies and legal frameworks; promoting staff health and fitness and putting more
interventions against non-communicable diseases; drug and alcohol abuse, environmental degradation
and HIV/AIDS. Other areas include increase in revenue collection and new revenue sources; promotion of
investment and business environment; and promotion of ICT applications in government operations.
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2.13 The Critical Issues

The situation analysis, which involved the review of the performance of the previous Business Plan,
recent initiatives; stakeholders’ analysis; organisational scan and trend analysis, revealed some critical
issues that take top priority in this Strategic Plan. The identified critical issues are as follows:

Vi,

Vii.

viii.

Due to inadequate institution capacity, there is a need to strengthen staff capacity
development, re-tooling, recruitment, retention and working environment to ensure that the
Board is capable of performing its functions at an acceptable quality level and timely.

Inadequate financial resources require the Board to improve its revenue collection by
implementing the Revenue Collection Strategy which includes; metering all major water users
and register all unregistered water users so as to enable the Board to implement its mandates

Inadequate public outreach which is caused by weak communication and low levels of
stakeholders” awareness on water sources protection and conservation, water
use/discharge/groundwater permits and protection of monitoring networks against vandalism.

Inadequate water resources data management systems require establishment of Management
Information systems, in tandem with rapid technological changes, in order to enhance the
Basin's ability to capture, analyze, and disseminate information for management purposes.

Inadequate interventions for water sources protection and pollution control shall require the
Board to prepare and implement a plan for water sources protection.

Rapid rate of Climatic Change affects water resources availability which eventually affects water
users. This shall require the Board to design and implement adaptation measures.

Stakeholders’ coordination and collaboration shall be one of critical areas for effective
implementation of IWRM Plans. Public education and awareness will continue to be addressed
in this Strategic Plan.

Weak collaboration and trust among riparian countries: The Basin Water Board shall continue to
collaborate with riparian countries and institutions with a view of enhancing transparency on
data and information sharing, water pollution control between upstream and downstream
countries within the Nile Water Basin. Collaboration with national, regional and international
stakeholders shall need to be employed with a view of enhancing the Board’s skills, expertise
and financial resources for effective trans-boundary water management in the basin.

Inadequate performance/quality management system shall require the Board to implement
Quality Management Systems (QMS) in order to continually improve its operational performance
and service delivery.
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Xi.

Inadequate capacity of water resources management institutions, Catchment water committees
and WUAs the Board shall need to develop capacity building interventions for institutions in the
basin.

Cross-cutting issues which are: gender mainstreaming; good governance practices; HIV/AIDS;
non-communicable diseases; staff health and fitness; drug and alcohol abuse, and
environmental protection will continue to be addressed and strengthened in this Strategic Plan.
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SECTION III: THE PLAN
3.1 Introduction

This section presents the vision, mission, and core values and articulates the strategic issues that the
Basin Water Board plans to address in order to achieve water resources management for sustainable
development. The strategic issues emanate from the performance review of the previous Business Plan
and situational analysis discussed in Section 2 whereby; the critical issues were identified and turned
into strategic results, since strategic issues will make a difference if implemented.

The Board has developed a vision statement, which is a broad statement of what the Board wants to
be in future. The mission statement has also been developed and provides underpinnings for what it
does and the reasons for its existence. The Board has also developed core values and strategic
objectives to address the identified issues. The strategic objectives presented in this Section are what
Board need to achieve to be successful over the life of this Strategic Plan. During the consultative
process stakeholders agreed that the “Vision and Mission” statements of the previous Strategic Plan
should be retained.

3.2 Core Values

The Lake Victoria Basin Water Board is a water resources management body and its staff will
henceforth be embracing six core values namely (which are described in Table 7 below):
. Transparency

. Integrity
o Team Spirit
. Results Oriented
o Equity
o Customer Focus
27
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Table 7: Core Values
No. ’ Core Value |

1 Transparency

2 | Integrity

3 Team spirit

4 | Results Oriented

5 Equity

6  Customer Focus
3.3 Vision

Description

The Board’s staff shall operate in an open manner. All their decisions shall be
conducted without prejudice, with respect for the interests of all stakeholders
and in a fair and completely transparent manner.

The Boards’ employees will not seek or accept gifts, favours or inducements,
financial or otherwise, in the course of discharging their duties. Nor will they
offer gifts, favours or inducements. They will not use public property or
official time for their own private purposes. They will not use information
acquired in the course of their official duties to gain personal financial
advantage.

Realising that team spirit is the key to success and plays an important role
both in personal and professional life. The Board’s employees will all the time
work together as a team for achieving a common goal.

Each staff and the Board will work towards focus on outcome rather than
process used to produce a product or deliver a service. The Board will assess
its performance and those of employees based on the product rather than the
process. All endeavours of the Board will focus on the outcome than the action
taken to achieve that outcome.

Employees shall treat all customers with impartiality and fairness. The duty of
the Board is to set a level playing field and balance interests of all
stakeholders. The conduct of all employees and the decisions of individual
employees as well as those of the Board shall at all times imply this value.
Employees of the Board will all the time put customers and their interest first.
The conduct of employees and that of the Board will be customer oriented.
The Board will have, in place, plans to seek for avenues to avoid problems, to
measure the satisfaction the customers have of the Board.

During the Strategic Planning it was decided to have a Vision Statement which focuses on the Basin
Water Board'’s core functions, as follows:

“Sustainable Water Resources for People and Environment of the Basin”

3.4 Mission
During the planning process it was emphasized that the bottom line of a mission statement should
broadly reflect the roles and mandate of the Basin Water Board. As a consequence, the Mission
statement of this Board is as follows:

“To Promote Integrated Water Resources Management in order to meet the Basin Socio-Economic

and Environmental Needs”
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3.5 Motto

During the Strategic Planning sessions, it was proposed that the Board has to briefly describe its core
business through an inspiring Motto which describes what an organisation is or what it does. The Motto
is required to be short, and easy to remember. The existing Motto of the Board reflects the need to
focus on impact to the people and environment and was decided to remain in Kiswahili as follows:

Ziwa Letu | Uchumi Wetu | Tulitunze

3.6 Rationale for Strategic Plan

This second Strategic Plan of the Board focuses on critical issues and addresses all areas, roles and
functions of Board mandated through the Water Resources Management Act. In achieving the stated
vision, five Strategic Objectives (SOs) have been identified to be addressed over the next five years, as
follows:
i.  To have a well-managed and effective Basin Water Board by 2024;
ii.  Basin water resources sustainably assessed, monitored, equitably allocated and well conserved
in an integrated manner by 2024;
iii.  Enhanced public awareness and knowledge on Water Resources Management by 2024;
iv.  Improved Board’s contribution to the country’s participation in Trans-boundary Water Resources
Management among riparian countries by 2024; and
v.  To have effective and continuous interventions against HIV/AIDS, disabled, gender and lifestyle
related diseases.

The stated Strategic Objectives was followed by the identification of strategies with corresponding
targets (deliverables), activities financial projections and outcome indicators over the 5 year time frame
from July 2019 to June 2024. A detailed analysis of the implementation plan is elaborated in the
following sub-sections and in Appendix 1.

3.7 Strategic Objectives, Implementation Strategies and Expected Outputs

Strategic Objective 1: To have a well- managed and effective Basin Water Board

The Basin Water Board needs to give special focus in institutional capacity development at the basin
and catchment levels as well as strengthen staff capacity, re-tooling, recruitment, retention and
working environment to ensure that the Board is capable of performing its functions at an acceptable
quality level and timely. Likewise, focus will be on improving revenue collection.

Strategies to be taken under Strategic Objective 1 will be to (i) provide enabling working environment
for the Board’s staff; (ii) recruit and develop staff for the Board’s functions; (iii) establish quality
management systems for the Board; (iv) ensure financial self-sufficiency; (v) maintain high standards
of operational, financial and procurement management; (vi) conduct Board of Directors meetings.
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Expected Outputs/Targets

The expected outputs or targets are:
= Simiyu Catchment offices constructed by 2021;
= Equipment and working tools for Board and catchment offices provided by 2024
= Six Catchment Water Committees established and gazetted;
= Board stuffing level study conducted by 2020;
= Implement Board stuffing level study by 2024;
= Training needs assessment conducted by 2020;
= Training programme prepared by 2020;
= Training programme implemented by 2024;
= Four 4 Catchment Water Committees and 24 WUAs Established by 2024;
= Six Catchment Water Committees and 21WUAs formed and Strengthened by 2024;
= Information management system (for permits, information flow, financial management, etc.)
established by 2020;
= Staff Appraised using OPRAS conducted annually;
= Performance Appraisal for the Board conducted annually;
= Quality Assurance systems introduced and implemented by 2020; and
= Quality assurance System monitored annually.

The achievement of Strategic Objective 1 will be measured through six (6) outcome indicators which
are listed below.

(i)  Trend in the number of customer complaints against the Board’s service delivery.

(i)  Staff turnover levels.

(iii)  Percentage of revenue collected and level of financial independence.

(iv) CAG Audit opinion obtained.

(v) High percentage of PPRA Audit rating obtained.

(vi) Percentage of staff achieving satisfactory performance targets.

Strategic Objective 2: Basin Water Resources sustainably assessed, monitored, equitably
allocated and well conserved in an integrated manner by 2024.

Tanzania is endowed with abundant Water Resources which provide an opportunity for socio-economic
development. Water resources in the basin are increasingly under pressure caused by the growing
demands from different uses. Its quality also is deteriorating due to environmentally unfriendly
activities hence posing a threat to its sustainable availability. Uncertain impacts of climate change, may
impact water sources hence affect availability of water services for different uses. This calls for
initiatives to promote protection of water sources and conservation of water sources.

Based on the Second Five Year National Development Plan, Tanzania envisages maintaining a GDP
growth of at least 8% over the next five years in order to achieve the Vision 2025 of becoming a
middle-income country. Also, the fifth phase Government is giving emphasis on industrialisation of the
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economy. To address these national and global demands on Water Resources, the Board has set a
strategic objective which is geared towards enhanced assessment and monitoring equitable allocation
of water resources.

Strategies to be taken under Strategic Objective 2 will be to: (i) develop Integrated Water Resources
Management and Development (IWRMD) Plan; (ii) implement Integrated Water Resources
Management and Development (IWRMD) Plan; (iii) prepare guidelines and standards for water
abstraction infrastructures; (iv) identify and register new water users; (v) improve Water Resources
data quality control management; and (vi) identify and classify water sources for protection and
pollution control.

Expected Outputs

The expected outputs or targets are:

= Integrated Water Resources Management and Development Plan prepared by December, 2021;

= Studies on groundwater potential and priority areas for conservation in the Basin by 2024;

= Studies in mining sites to assess pollution impact on groundwater and surface water resources by
2024;

= Bathymetric studies conducted by 2024;

= Implement Stakeholders engagement plan regularly;

= Implement activities on environmental flow assessments and water bodies’ classifications by 2024;

= Guidelines and standards for construction of dams, metering system and weirs for various
infrastructures established by 2020;

= Approval of infrastructure for compliance by 2024;

= Approve, issue and revoke water use and discharge permit quarterly;

=  Water register for permit holders and water users associations updated monthly;

= Water allocation software for conflict management developed by 2024;

= Monitoring network established and maintained by 2024;

= Water resources management data collected, processed and analysed daily, monthly, annually;

= State of Water Resources and water status (Surface and ground) prepared biannually, annually and
quarterly;

= Rivers Rating curves established and updated by 2024;

= Enhanced training for gauge readers;

= Inventory of existing point and non-point pollution sources prepared by 2020;

= Water sources protected, demarcated and gazetted by 2022;

= Water quality monitoring in lakes, rivers, mining sites and industrial conducted quarterly; and

= Pollution prevention best practices adopted by 30 industries and mining companies by 2023.

The achievement of Strategic Objective 2 will be measured through four (4) outcome indicators which

are listed below.
(i) Trend of water use conflicts;
(i) Number of white elephant projects in the basin;
(iii) Compliance to permits conditions; and
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(iv) Level of climate change adaptation.

Strategic Objective 3: Enhanced Public Awareness and knowledge on Water Resources
Management by 2024

Since its establishment, the Basin Water Board has made significant efforts to educate key stakeholders
on the roles and functions. Nevertheless, public education and awareness creation is a continuous
process, therefore, during this planning horizon, the Board will continue to update and implement its
Communication Strategy which should cover all key stakeholders including policy makers, water users,
government institutions and agencies, water related sector players, and the public in general.

The strategies to be engaged under this Strategic Objective will be to: (i) ensure there is effective
communication; and (ii) promote Basin visibility

Expected Outputs

The expected outputs or targets are:

= Communication Strategy reviewed and implemented by 2024;

= Public awareness program implemented by 2024;

= Policy on internal communication products prepared and used by 2020; and
= Awareness materials produced and distributed annually.

The achievement of Strategic Objective 3 will be measured through three (3) outcome indicators which
are listed below:

(i) Trend of number of visitors to the Board’s website;

(i) Increased community awareness on functions of the basin; and

(i) Trend of compliance to water resources management Act.

Strategic Objective 4: Improved Board’s contribution to the country’s participation in
Trans-boundary Water Resources Management among riparian countries by 2024.

The entire area of Lake Victoria Basin is within trans-boundary water resources with countries around
Lake Victoria. The water bodies in the basin include lakes, rivers, and ground water sources. Each of
these water bodies exhibit unique characteristics and a complex range of water management and
development issues and challenges. These challenges include environmental management issues such
as water pollution, biodiversity conservation, wetlands and catchments degradation, fisheries
management, water hyacinth control, irrigation and livestock use. The Basin Water Board shall provide
support to the Government of Tanzania by assessing the needs of Tanzania, developing inputs to
national plans with a view of promoting regional cooperation and integration with riparian states.

The strategies to be engaged under this Strategic Objective will be to promote platform, participate
and share information on trans-boundary water resources between riparian countries.

Expected Outputs
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The expected outputs or targets are:

= Participation in transboundary water governance institutions dialogue;
= Shared data/information on transboundary water; and

= Advices to MoW on treaties on transboundary water issues.

The achievement of Strategic Objective 4 will be measured through two (2) outcome indicators which
are listed below.

(i) Trend of conflicts among riparian countries; and

(i) Compliance with international water laws, conventions and treaties.

Strategic Objective 5: To have effective and continuous interventions against HIV/AIDS,
disabled, gender and lifestyle related diseases.

The government has specific aspirations with regard to cross-cutting issues, such as: combating
HIV/AIDS pandemic; combating corruption; gender mainstreaming; combating non-communicable
diseases, and drug abuse. During the next planning period, the Basin Water Board will continue to be
responsive to government directives with regard to cross-cutting issues.

Strategies to be taken under Strategic Objective 5 will be to (i) implement the national anti-HIV/AIDS
Program; (ii) promote staff Awareness on non-communicable diseases; (iii) develop and implement
staff healthy and fitness program; and (iv) implement the National Gender Mainstreaming Strategy.

Expected Outputs

The expected outputs or targets are:

= LVBWB anti-HIV/AIDS action Plan developed and implemented Annually;

= Staff awareness program on non-communicable diseases developed and implemented annually;
= Sports and games promoted; and

= Gender mainstreaming policy developed and implemented by 2020.

The achievement of Strategic Objective 5 will be measured through three (3) outcome indicators which
are listed below.

(i) Trend in the number of corruption incidences reported;

(i) Percentage of staff satisfaction levels with national cross-cutting agenda;

(iii) Trend in gender balance.
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SECTION IV: MONITORING AND EVALUATION FRAMEWORK

4.1 Introduction
Monitoring and Evaluation (M&E) feature is an important component of any reflective organization, that
is, one that learns from previous performance and reflects on its strengths and challenges. This section
presents the M&E Plan for the five years’ period of the strategic plan implementation. M&E as a process
of tracking implementation of the proposed plans and adjusting where necessary will be carried out
regularly. Through adaptive management, strategies may accordingly be modified. M&E and auditing of
the implementation of the Strategic Plan will involve four types of activities:

(i)  M&E of performance within LVBWB;

(ii)  Evaluation of impact on stakeholders;

(iii) External Evaluation and Auditing of financial transactions; and

(iv) Overall performance by external parties.

The Monitoring and Evaluation Framework for this Strategic plan is summarized in the following sub-
sections and further presented in Appendix 2. The M&E Framework presents the strategic objectives,
indicators, description of the indicator, type of information/data to be collected, frequency of data
collection and responsible sections. The basic assumption is that the baseline data/information exist in
LVBWB database.

4.2 Monitoring

Monitoring is a continuous process of tracking the implementation of the SP. It will focus on the
assessment of internal performance of LVBWB strategic plan. The purpose of constant internal
monitoring through quarterly, bi-annual and annual progress reports is to track implementation status
in order to get feedback from implemented activities/processes to enable management to fully control
the operations by giving timely interventions. Emphasis will be placed on implementation of developed
action and operational plans to ensure efficient utilization of resources and to achieve time bound
targets.

Preparation of Biannual and Annual reports will be coordinated by PRTP section. Review of the
performance reports will be done by PRTP section and Finance division, by tracking both targeted plans
(activities) and financial utilization. The report format will include objectives, targets indicators, level of
implementation, achievements, and shortfalls and planned remedial or improvement actions will be
used.

4.3 Evaluation

Evaluation being the systematic and objective assessment of this SP will aim at determining the
relevance and level of achievement of SP objectives, development of effectiveness, efficient, impact
and sustainability. The impact of LVBWB activities during the SP 2019 — 2024 will be evaluated by
internal and external experts. Internal evaluation will be conducted by the Planning Research,
Transboundary and Projects coordination (PRTP) section and Finance unit in a participatory manner by
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involving MoW internal auditors; while external evaluation will be carried out by independent external
evaluators and auditors in order to ensure authenticity and independence of judgment.

A mid-term external evaluation will be conducted during the second year of implementation. A final
evaluation will be conducted during the fifth year to measure development in terms of progress
achieved in fulfilling the desired goals and service delivery targets. Mechanisms and system for
monitoring and internal evaluation of impact of implemented activities will be prepared by the PRTP
section in collaboration with other LVBWB sections.
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SECTION V: RISK ASSESSMENT FRAMEWORK

Like any other organization LVBWB is exposed to various risks that may affect the achievement of its
objectives. These risks must be managed to acceptable levels in order to provide reasonable assurance
that the Board will be able to achieve its objectives. In order to stay on course, LVBWB conducted risk
assessment for its sections/units as well as for LVBWB as a whole and improved its risk management
process. The institutional risk assessment was done in line with the Board and Management
framework. Risk registers were prepared for each section/Unit of LVBWB. The institutional risk
assessment summarizes the results of the risk assessment for LVBWB which contains risks as well as
mitigation currently in place to mitigate those risks to acceptable level. Where appropriate, the
assessment also included mitigation actions that are planned in future to further improve the
management of risks identified. The risk registers are regularly updated and for this matter will
continue to be used in the implementation of the SP for the next 5 years.

There are four (4) broad categories of risks that have been identified at LVBWB as follows:

Operation risk: Potential impact to LVBWB because of inadequate or failure in internal processes,
people and systems or external events.

Strategic risks: Potential impact to LVBWB because of poor decisions, improper implementation of
decisions or lack of response from industry or technological or economic changes.

Compliance risk: Potential impact to LVBWB because of violation or nhon-compliance with laws, rules
and regulations.

Financial risk: Potential impact to LVBWB because of financial loss or non-availability of finances to
implement its mission.

All risks identified in the above risk categories will continue to be monitored and mitigated during the
implementation of the SP. The assessment of the potential risks in the course of implementation of this
Strategic Plan is presented in Table 8 below.
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Table 8: Risk Assessment Framework

Scale of Risk

\/

Operation risk: Potential impact to LVBWB inadequate or failure
in internal processes, people and systems or external events.

Strategic risks: Potential impact to LVBWB because of poor y
decisions, improper implementation of decisions or lack of
response from industry, technological or economic changes.

Compliance risk: Potential impact to LVBWB because of v
violation or non-compliance with laws, rules and regulations.

Financial risk: Potential impact to LVBWB because of financial v
loss or non-availability of finances to implement its mission.
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SECTION VI: FINANCING PLAN

The Strategic Plan shall require a financial budget for implementation of the planned activities. The
financial budget comprises of income and expenditure projections. Financial projections have been
prepared in line with the objectives to be achieved during the planned period.

The revenue projections were calculated based on the assumption that the collection from water use
fees annual growth will be 20% in the first 2 years due to the implementation of new fees and the
ongoing inventory of unregisters water users, then will grow by 7%, which is the same as the
projected GDP growth rate, while projections for application fees and other income is based on past
collection trends. Expenditure projection has been based on the tentative action plan and budget for
implementing this strategy and the assumption that inflation will grow by 4.5% for all activities. The
revenue and expenditure projection for the period of 2019/20-2023/24 is summarised in the Table 9
below.

Table 9: Summary of Revenue and Expenditure Projections for 2019/20 - 2023/24

2019/20 2020/21 2021/22 2022/23 2023/24

. TZS'000' TZS'000' TZS'000' TZS'000' TZS'000'

REVENUE:
Water Use Fees 1083,250 2,160,000 2,441,200 2,612,084 2,646,092
Application Fees 37,000 44,400 47,508 50,834 54,392
Other Charges 721,000 864000 924480 989,194 1,058,437
WSDP 661,300
MoW- Water Fund 1,360,500 | 2,300,000 800,000 0 0
Total Revenue 4,763,050 | 5,368,400 4,213,188 3,653,012 3,758,921
EXPENDITURE:
O&M and  Dev. 3,571,250 | 5,079,000 3,912,000 3,625,000 3,744,000
Expend.
Total Expenditure 3,571,250 5,079,000 3,912,000 3,625,000 3,744,000
Surplus/ (Deficit) 1,191,800 289,400 301,188 28,012 14,921
38
| | |

Ziwa Letu | Uchumi Wetu | Tulitunze



APPENDICES

39

Ziwa Letu | Uchumi Wetu | Tulitunze



ov

20z Aq
(*239 sseIndwio) “yeog _umn_>wum_m_ hw_w_www
o snq Ui 63) 51003 pue | VdNH pue p.eog

juswdinba 221440 aundo.d 10} 51001 BUPIOM

pue juswdinb3

1e3s s,pieog
b20C s
USWUOJIAUD
065 S301JJ0 JoNISUOD Aq papnisuod ! BuIIOM
ViNH Se0U40 Buljqeus
juswiydie) apIAOId
224yl ’

J10Joeajuod JO juswaindoid

a|q

Aoy iIsuodsay

Abjens

sjeb.1e3 aouewriopiad Aiopejsiies buirsiyoe yejs Jo sbejusdiad  (IA)
‘pauleqo bunel Upny v¥dd Jo ebejuaoisad ybiH  (A)
‘pauleqo uojuido 3ipny oY) (A1)
"9ouspuadapul [epueuly JO [9AS] pue pajoajjod anuaal Jo abejuadsad  (1I1)
'Sjong| Jonouiny yeis (i)
‘AloAlfap 22IM8S S,pieog ay3 jsulebe sjulejdwod Jawo3snd Jo Jjaquinu ay3 ul puatl (1)
IS103e2IpUT dUWI0IIN0

20z Aq pieog 193 uiseg SAI13034)0 pue pabeuew-|j]am e dAeY 0] T 9ARIAIqO d163je.s

¥T/€20T - 02/610T XTULVIW NOILVLINIWITdWI SIAILOACHO DIDILVULS T XIANIddV

Ziwa Letu | Uchumi Wetu | Tulitunze



4

9DIAIS |elng

UOI1EDIUNWIIODD[D |

s|liq J21em

Ayp1y3I3

sobleyd yueg

MOW ‘OME’SIC B
sbunsaw |esiuyda) buipusany

|ony Jo aseyd.nd

Auedwo) buiues|)
pue AJINd3S Joenuo)

4SSN/4SSSd
uonnguuo) Aiojnieis

Ajnjesb penuod jo pul

S}Je1S |eD07 pajoruo) pue
slapeal abneb Jo JuswAed

901JJO JUaWIYDILD
31 01 JJe1S 31e20[9Y

JEIITe)
121\ JUBWIYDIR) UNIDDY

196pnq juswnjow?
[ouuosJad aledaid

99IWLWO)
1218\ JUBWIYDIED

9o1IWWO0D
JUSWIYDIED XIS S)39Ze5)

SINODD
V/VdNH

uoneAow
pue SaAluUSUI
'S9OINIDS
aAnensiuiupy

Ziwa Letu | Uchumi Wetu | Tulitunze



(44

Buiuien 20T

Buipjing Ajpeded pnpuo) Aq pauayibuaiis

Vd3s SYNM

S9211J0 YNM ¢ 1PNAIsuo) $Z pue SOMD XIS

vcoc

SYNM 0T ysliqeis3 Aq paysiiqeisa

vd3s SYNM 0T

JMD § Usliqeis3 PUB SOMD oAl

Buiuiely onpuo) pajuawa|dwi

pue paledaid

juswaiinba. qof | VdNH awwesboid

uowwod 104 bujuiesy suedaid Buuies |

sdeb Ajpeded “%M&umﬂ,wmmm

AJnuspi 03 |esieadde pnpuo) speau BuILlel ]
soaAo|dwa mau Joj buisa
pue 9sIN0J UonReIUSLIO

vc0c

"UOI103[9S pue JusW]INIdD AQ Apnas [oAS

O3[8s pue Jusulinidsy VN g Apn3s [oA3)|

"JUSWIYSI|qeISD
JJB1S |enuue ay3 puswwLIodal
pue spaau Jeis Ajauap]

buiyels paeogq
Juswadwi]

suoipuny
s,pleogd

9y} 1o}

Jeis dojpasp
pue JInJoay

[IDUNOD SIONIOM
pue uonnqgluo) 3HONL

soouemo|je Ainp ex3

Ateuonels 3010

sosuadxg bulAop

Ziwa Letu | Uchumi Wetu | Tulitunze



197

juelinsuod a1nd0.d

[yeyd paJedaid Japeyd

DIAIBS JUaID aJedaid VdnH DIAIBS JUBID

0cot¢

SWajsAs aoueInsse Ayjend) >M:mewwﬂh_umﬁ_um_u8c“

uswa|dwi pue dojAs :

) [awi p [eARQ dLdd swashs

oueinsse

JUB}NSUOD 24NJ0.1d Aylend

Ajlenuue podal pojusWadw

aouewlopad s,pieog aiedald pue paubis

ViNH (VNyd pue

NOW) Juswaalbe

JUsWaalby 20UeWL.I0LIRd
dUBWI0LIRd dJedald

Ajlenuue syydo

Allenuue [esieiddy buisn pasieiddy

90URWLIOMDd JONPUO) VinH 2oueWIOMRd

Jeis

020z Aq

paysl|qeisa (03

Juswabeuew

Wwia1sAs Juswabeuew [erpueuly

uonewJojul dojpas VdNH | ‘moyjs uonew.loyul

‘sywuad

10}) Wd)sAs

jJuswabeuew

UOIRWLIOJUT

pieod sy
10} SWd1SAs
jJuswabeuew
Ayijenb
ysiiqeisg

juswdinba 201440 aseyound

Ziwa Letu | Uchumi Wetu | Tulitunze



0S

ov

ot

€ce

oT

ST

S¢

S¢

0S¢

001

144

196pnq uonejuawa|dwii

pue paleda.d

ue|d pue
|[enuue pJeog aledaud dlud 196pNg _w:mc.q
sbunaaw pieoq J9pus) Juswoabeuew
Ajlenuue | Ppue |eoueuy
ue|d Juswaindoud Juawajdw] pajusws|dwi ‘leuonesado
Nid pue | JO splepuels
S9JDIYDA 1010 uiseg _um\_maw\_n_ ue|d r_m_r_ ulejuiejy
JO DdUBUdUIRIY puB DIAIDS juswiand04d
ue|d
JuswaJinoold jenuue aledald
UOoI309||0D 934
Jo} diystsupied mau ab.1o4
(44014
Adjjod AQ pajenjeAs *Adusiyns
U0I1329)|0D S1gap a2Jedald d.ldd pue pamalAal | -J|9s |eueul)
Aba3ens aJnsuj

S}jLie} asn I9jem MIIADY

2oueuly bunmijos
10} sjesodoud atedald

SNUDIAY uIseg

Aaains uondaontad
SI2WO03Shd PNpUo)

Japey) jual|) SJIAISS JO asn
a3 Jo buriojuow PNPU0)

Japey) DIAIRS
UBID BY3 Ul JUSWIHILLILLIOD
DIAIDS JuaWRdw]

pajuawa|dwi
pue

Ziwa Letu | Uchumi Wetu | Tulitunze



Sy

|e303-qns

‘ue|d 216338115 a3 MIIADY

'Sjiun pue
SuoIas wouy sindui 33e)|0D)

‘ueld a1633e43S 9y} JO
uonejuswa|dwi 3y J0JUO

dlyd

PaMB3IARI
ue|d d1bajens

WNIeJOUoH

Allapuenb
buneaw pieog 1pnpuo)

VianH

Allenuue
pajonpuod
sbunssw
pJeog 1no4

sbunaaw
pJeog
PNpuo)

saLuenb Jipny
0] sasuodsal a3euIpioo)

S1gop JO JuswWAed

W)SAS U030
2NUDAY JO Juswdoaag

vvaN'bdeD’sySdI‘v4d
buipjing Ajioeden
Juswabeuey |epueuld

syodal [epueuly
[enuue Jwgns pue aJedald

S1
NNODDV

396pnqg ay3
JO uonejuawa|dwi J0JUO

pajusws|dwi

Ziwa Letu | Uchumi Wetu | Tulitunze



9

LISed 5U1 Ul Ul UOI3RAIDSUOD S904N0SaY
ISeg oy ul 10J seaue Ayoud 121\
00¢ seale |enuajod Jayempunolb dldd pue [enuaod pajeIBRu]
Ustiqe3ss 03 Apnis 3onpuo) Lm“m\suc:ew Jusw|dwi
sdoysyiom
ove SI19p|0oyDye1s INoJ 1PNpU0) ueld
T¢0¢
suone.tedaud ‘Jaquwadaqg Aq Ew_\m_w_m,__w»ww
00T ue|ld AWdMI asiaadnsg paJedaid ue|d pue
00E'C ueld AWYMI 21edaud dlyd ucmEn_o_w>w_n_m Juswabeuepy
0 JUB}INSU0D 24NJ0.d Juswoeb mcvm_\,_ S92IN0S9Y
0 Aoueynsuod a1en|ead $90.N0S9Y Jo1e/ . muwwmc;
pajelbajul P W_ I
0 SjuUBWNDOp Jopua) aledald o[oAsg
0 o] aJedaid

(susL
IN)
196png

G JBDA

p Jea

€ JedA

Ananoy

T 1edA T JeoA

a|q!

suodsay Abarens

‘uopjeydepe abueyo ajewfd Jo (ore7 (A1)
pue /suoiipuod sjwad o3 soueydwoy (i)

Zuiseq ay3 ui spalo.d jueydsys ayym Jjo saquiny (1)

/spijyuod asn azem Jo puail (1)
isJ03e3ipur awoino

20z Aq 1ouuew pajesbajul ue

Ul PaAISSUOD ||]oMm pue pajedojje Ajqejinba ‘pasojiuow ‘passasse Ajqeureisns sa2inosay JajeM uiseq :Z 9AIRR3[qO dibajens

Ziwa Letu | Uchumi Wetu | Tulitunze



Ly

vc0¢
S921N0SaJ J3em Ajisse) JdSM Aq pauissep
S92IN0S3Y Ja3eM
WINJ04 [eJ03SHN|y Uiseq Ajssprenb
Buipnpur ued juswabebua UchEw_McEM
slapjoyayels Jusawajdwi vd3s pesedaid ued
Juswabebud
ueld Juswabebus siapjoysyels
slapjoyayiels aledald
wep
ebueyueAN pue nfunfeyemy 20T
‘equil ‘emysny ‘1bing AqQ papnpuod
e Ul 3|gejieAe J33em pue dl¥yd swep pue
awn|oA ‘yadap ueaw Ajauapl .| Ul SaIpnls
0} Wep pue sayeq ul saipnis J1PWAYIeq
dUIBWAY3R] G PNPUO)
uonesuadwo) ‘bunueld 3313
‘ssauaieme ‘uonediewsp
Sse |ons salnseaw v707

uoijeAlasu0d 1oNpuo)

Aq pajuswa|dwi
uiseg a3

ueld
(@WdmI)
juswdojasq
pue
Juswabeue|y

Ziwa Letu | Uchumi Wetu | Tulitunze



87

SUONIDOSSE SJash Altpuow
S 191em pue asn ‘abseyosip psiepdn
104 4935163, J23eM 33epdn suoneposse
ViaM SJ9SN J2)eM
, pue siap|oy
. J193s16a. Jwied ywuad Joy
Jajempunolb e ysijqeis3 12351631 I3
slasn
J3Yylo pue sywiad m%_am_mhuhmm_m 193EM NMou
0¢ ‘syiwiad asn Jajepn ‘syiwdad 0 paX0Aal Um__m “_»mec_www_
Buljup juelb pue ssad0.d pue panss| .
‘panoidde
ViIM 'passanoud
Apanienb suoiba. sywuad
ebueAulys pue eiabey| ‘elepy ab.ieyosip
o1¢ ‘e)99) ‘ezuempy ‘nAllig pue asn Jo3eM
Ul SI19sh J91em Mau AJluapl
sywJad Jo aouenss| 20z
pue uoIPNIISUd Jaye Aq panoidde
0c ainpnuyseljul saoldde 03 viam 2oueldwod 10y S
spJepuels pue saulapinb asn SINPNASBYUT | 5inpnnselul
uonoensqe
T¢0¢ 191eM
Aq paysiiqelse | o, spiepuels
2JnyonJjseljul pue
spJepueis uonoesisqe
0s pue sauleping aJedald Vi 191em momw_w%%m

JO UoIPNIISUOD
10} spJepuejs
pue sauljepIng

Ziwa Letu | Uchumi Wetu | Tulitunze



(%

s1abb0o| eyep Ajjenb
J23em ZT ||eJsul pue 24nd0.ld

12660|
B}ep [9A9] Jajem / 31ndold

SuoIe]s J1IBWOIpAY
€} ulejuiew pue ajesado

sjuawn.aasul buuojiuow
Jayempunolb onewojny
GT JO JUBWaINd04d

sajoyaloq
burioyuow Gt jo buljjg

JapuljAd
Burinseaw 44 91n204d

juswdinba buriojiuow
J91BeM 30BLINS 7T 24nd0.d

s1ab60| SMY + 24nd0.4d

suoness |edibojoloaow
0IpAH 9TUsI|qeIsT

WYIM

tc0c

Aq pauiejuiew
pue paysi|qeisa
lomiau
buriojluow
$92.N0S9Y Ja1eM

Juswabeuew
[0J3U0D
Ajjenb ejep
$92.N0SaYy
121\
anoJsdwg

(]spow dy3m ‘uonessdo
M) |opOoW uoiRed0||e Jajem
JO uonedidde uo yejs uled|

17414

Aq padojpasp
juswabeuew
PlJuod

10} 91emyos
uofedo||e J93eM

Ziwa Letu | Uchumi Wetu | Tulitunze



0¢

uiseg ayj Ul S924Nnos

0ET uonnjjod dew pue Ajauapi

AdSM

0cot¢

Aq paJedaud
$924nos uonnjjod
juiod-uou pue
juiod bunsixa

JO AJojudAUT

[013U0D
uonnjjod pue
uonoayo.d
10} $921Nn0S
Ja3em Ajissep
pue Ajauspl

soAIND bunel

0s JaALl 91epdn pue ysijgeis3

WYIM

vc0¢

AqQ pajepdn
pue paysi|qeisa
SOAIND

buney JoAry

J2jem Jo 93e31s pue sniejs
Ja1em uo jodal aledald

WYIM

Allapenb

pue Ajjenuue
‘Ajlenuuelq
paJedaud
(punosb

pue 20e)Ing)
snjels Jajem pue
Jajem Jo :ers

elep juswabeuey
S904N0SaY e
9sAjeue pue ssad0ud 109)|0D

00T

WVIM

Ajjenuue
/Alyauow

/Ajlep pasAjeue
pue passano.d
'p2109)|00 B3RP
jJuswabeuew
S904N0S3aJ J91BM

Ziwa Letu | Uchumi Wetu | Tulitunze



IS

pajusws|dwi
Aba31ens uonediunwiwod Abajens
ue|d QIWyMI uswajdw] vd3sS uonedIunwwod
ueid QIWYMI
€coe
Aq saiuedwoo
uiseg ay3 Bbuluiw
ul saijsnpul ul salbojouyoal pue saiisnpul
uoipnpo.d Jauesp pue 3dSM 0€ Aq paydope
AdU3D14JD 904N0S3U BJ0WO0.Id sooipe.d
159q uonuaAaud
uonnjjod
sisAjeue Alojeloge| 1onpuo) ‘Apiapienb
pajonpuod
[ersnpul
sisAjeue Aiojeioge| 10} 3dSM | pue says Buuiw
so|dwes 109]|00 pue 3SIDIaXd g Lm.>_ ] w@._m_
buidwes pue buriojuOW ul mc_.hop_coE
Ajljenb 1a3em 1PNpuU0) b__m:.c bum M

SjULWIYDILD XIS

Ul S924N0S Jajem 3030.4d pue
DAIISUOD ‘AJISse[d ‘ssassy 7207
Aq panozeb
S92JN0S Jajem ajedlewaq pue pajedlewap
3dSM ‘papanoid
$921N0S
panezeb 191eM ||V

pue pajedJewap ‘paranold
3Q 01 $904N0S Ja1em AJnuapl

Ziwa Letu | Uchumi Wetu | Tulitunze



09

ov

(43

G 1BOA P 1e9A €1BOA | C1EBOA | T ABOA

buiuueld
pue bupjew uoisiap 6
Buirosdwi 10y SWSAS 1{4\4 9jel]s uol
uonesIUNWWod dojeAsq d Aq u\wmww_m\uﬂ “m“uf__M:ErM_rM__w:u_
uoneduNWWo) | pue >>m_>om
Abajens
UOREDIUNWIWIOD 3] MIIASY

3|q!

suodsay Abajens

Aanoy

"DV JusWwsbeuew $824n0sad 193em 03 soueldwod Jo pusdy (i)

pue ‘uiseq ayj Jo suoiaounj uo ssaualeme Ajunwiwod paseaour (i)

/93I1Sgam s,pieog ay3 03 SI0JISIA JO Jaquunu Jo puall (1)
1S103e2IpuUy 3UWo23IN0

‘2oz Aq uswabeuely S321n0sSY 13)e M\ UO DB6paMOU)] pue ssaudleme dljqnd pasueyu3 g 3A1IB(qO d1633e11S

LEV'T | 6491 |ejoy-qns
sypaloid ay3 Jo
uonjejusws|dwi 83eulploo) pajuswa|dwi
d1dd 9lo.d
ueld QWYMI Y3 wouy ueld QWIMI
syaloid Ayuoud Ajuapt

Ziwa Letu | Uchumi Wetu | Tulitunze



139

synpoud
uo3edIUNWWOD 104 SO
ulepInb /sy omawel)/sjppowl

020z Aq pasn
pue paJedaud

aledaud

vd3s synpoud

uo[EedIUNWIWOD

$1onNposd UOREIIUNWILIOD leusyul uo Adljod
[eusul uo Adljod malnay
Ssiapjoyaxels
0} Jeulwas/doysyiom
UOIEaJD SSauUdJeme PNpUo)
suoniqiyx3y
WOV pue AeQ eLODIA
‘Aeq@ aueusauep ‘Aeq plHOM
[ejUBWIUOIIAUT ‘AeQ iRy
oM Ifely Ul Sjedidnied

tc0¢

Aq pajuawa|dwi

dd swesboud

*039 bunue|d aa.3 ‘ajeqgep
‘waod ‘eweup ‘aouep
1Isnw ybnoayy ssauaieme
anoldwi 03 swedlbo.d
yoeaJno sjooyds ysi|geis3

uiseg ay3 ul uswabeuew
$92JNn0sal Jajem uo swesboud
olpeJ/ AL Jie pue aonpo.d

ssaualeme 2i|qnd

Ziwa Letu | Uchumi Wetu | Tulitunze



€ Jedp | zdeoA

12

BLIOPIA 9¥eT pue 1Siem ussmiaq
N Atepunogsueny | sgyinosau

uiseq JoARY eJey ‘uiseq JoARY dlyd uo paJeys
elabey uo uonew.ojul aieys uonewoyul/ereq e mmwm,b
suopnysul | uonewlojul
siajem Auepunoq suel oouewianob | @1eus pue
\ uo saneaJ} pue sbupssw dlyd Jjojem | S1edpnued
uoRY3)|0d ejep ul jedinled Asepunogsueny | ‘wionerd
ul ajedpiyed Sjowoid

o|Iq!
suodsay

Ayanpy ABajens

"Sa1JeaJ] pue SUOIBSIDAUOD ‘sme| 1a3em jeuoneulajul yum asueldwo) (1)
pue saLiunod ueledl buowe spiyuod jo pualy (1)
IS103e2IpuUy auI0d3N0

*p20¢ Aq saiunod ueliedl buowe Juswabeuepy

-sued] ul uonedpiied s,Aiunod 3y3 03 uoNqIIIUOd S,pieog panoiduwr 7 9ARDAIqO d16je.13S

$924n0say 13jeM Alepunoq

jejo3-qns

(19
‘sdoysyiom /sbunesiy ‘ssoiq Ajjlenuue
Adijod ‘oipey ‘AL *69) eipaw PSJeUILISSSIP
JuaJayIp ybnouyy sjeusrew vd3as pue paonpoud
paonpo.d ajeulwassiq s|el1ewW
ssaualemy

S[elajew SsausJeme 30Npo.Ud

Ziwa Letu | Uchumi Wetu | Tulitunze




¢s

'snjels SAIv/AIH
JO YD3YD AJejun|oA a30wo.d

(susL
W) G JedA
32bpng

P Jes €IedopA | zaesA | T aeoA Aianoy

VianH

21q!

suodsay

padojaAap ue|d
uonde SAIv/AIH
-Rue gMaAT

-ue
|euoneu sy}
Juswdwy

ABb3ajens

‘2oue|jeq Japuab ul puaty (1)

epuabe buiana-sso.o [euoneu Yim S|Aa| Uoioejsies Jeis Jo abejuaniad (i)
/pajioda. saouapioul uoiadn.iiod Jo Jaquinu ayj ul puall (1)

15J03e2IpUT SUI0IN0O

‘saseasip pajejad

91A3s3)1] pue 13puan ‘pajqesid ‘SAIV/AIH Isuiebe SUOUBAIDIUI SNONUIFUOD pue dAIRIILD dARY 0] :G dARP3IqQ dibajens

|e30)-qns

suonenobau juswdoaaqg

sanss|
S204N0SaY JeM
Adepunoq sueuy

sanealy Jo Aysibas ysigeis3

pue juswabeue|y ul ajedpiued
$921N0SaY Ja1eM dldd 03 suonmisul
Alepunoq sueuy ui ajedpiued J3Y30 pue
131e\\ Jo Ansiuly
0} uaAIb poddng
¥z0c Aq
Jajem Alepunoq sued} uo Ja1em Alepuno
] punoq ] dLud 1 punoq

sueJ} Uo saneasy
UO panssi 3JIAPY

SoLIUNod
uerledul

Ziwa Letu | Uchumi Wetu | Tulitunze



9¢

'sSoUYlJ Y)[eay S, 1Jels

4oy subledwed uonnadwod wesboud
syods 2onpoajug

P d pajowo.ld soweb >rm_“m_w%_c%mrm

‘soweb pue sods Jswa|dwi

pue spods uo weiboud pue dojaAeQ
[euonniiasul ue doAaQg
'snyels yijesay
s Jeys buipuejsiapun Joj sdn
-}o9yo AlejunjoA 3)1eD0APY

Allenuue

(sdoysyiom pue sieulwas pajuawa|dwii SoseasIp 9

ybnouy) siapjoyaxeis pue padojeAsp | |gediunwwod

pue Jjels ay} buowe ViNH soseasIp -uou uo

S9SeasIp 9|gedIunwwod 9|gesiunwwod Ssauaiemy

-UOU UO SSaua.eme osiey

-uou uo weuiboud
ssaualeme 4eis

JJels ayowold

9|doad pajaye
SAIV/AIH 01 voddns apiaoid

‘'swelboud
pa3u SUORUIAJISUI
uonuanald-ATH W dwi

‘weusboud suonuaAijul
abueyd - unoireyaq ubisaq

Allenuuy
pajuawa|dwi
pue

weubold
SAIV/AIH

Ziwa Letu | Uchumi Wetu | Tulitunze



LS

jej03-qns

(weu/siiess y9)101)

pajgesiq a3epowwodde
0} 2In3jND weaJlisuie|y 0202 I

Aq pajuswaiduwt ulweaJjsule

Abajens ayy Juswa|dwi pue | ™ ‘_u‘m u m_>_
Vd3S padojaaap Adijod PUsS
Buiweansuiew |euoeN au
‘Buiueassurew : : Juswi|dwi

Japuab pue soueusanob
pooo) 10j Abajens
|euoininsul ue doAaq

1apusn

uoniedwod spods ISO 191A
pue IMIWIHS ul @edpiied

Ziwa Letu | Uchumi Wetu | Tulitunze



8¢

puny 821nos

>
0
-
c
>
-

umo buisn D
pawuopad | uspuadapul
uonewWIoUI ‘pieog ay3 [e1dURUL
siy3 4O saniAide | O [9A3] pue
apinoad |Im | Jo Jaquinu auyy pa129]|02
doueyy Jo 2INSEaW ||IM |  DNUSA3J JO
Ajlenuuy | Sunoddy | uondas ayl | Joledipuisiyl | abejusdiad
JudLWISSaSSe suopuny
Sy} | spieog ayl 0}
Bbuponpuod | sjuUBWIWILIOD
o ['m $JB1S JO [9A9) SI9A3|
juswiledsp | ay3 saunseaw Janouiny
Apspend UH YH 8yl | Jojedipulsiyl jels
"21e2
201440 Jawoisnd
pJeog s,pleog
|1 01 | 3yl Jamo| ayy
SJawo0Isnd syuie|dwod
Jo Jowolsnd
puall 3yl | ay3 Jamo| ayL AJaAlop
pue xoq "SI9WOISND PIAISS S,pleog
uonsabbns Y1 spiemoy | ay3 jsuiebe
Y3 Wody syuqey sjuiejdwod
pa109]|00 | 4e1s S, gMan Jowosnd
% % % % % syodal aq [Im saJnseaw 4O Jaquinu
00T 00T 00T 00T 00T Apspend Vd3S | uohew.ojur | Jojedlpulsiyl | ay3 ul puail

VN1V

VN1V

VN1V

VN1V

¥Z/€20T - 02/6T0T NV1d JI9ALVYLS FHL YO XTULVIW SLINSIY - T XIANIAddV

A
ONaNdIU4
3
QOHLIW N

OILD3T10D

vivad

NOS¥3d
1
JVINOD

30UNOS
vivad

NO
I11d1¥0s3a
JOLVOIANI

d
OL1VIIANI
dW0J1NO

¥c0c

Aq pJeog
1238/
uiseg
AIDYD
pue
pabeuew
-lPem

e 9ABY O

E |
AILD3r40

N
/s

Ziwa Letu | Uchumi Wetu | Tulitunze



65

vNLV
VN1V
VN1V
vNnLV
vNnLV

pa3eJba3ul
ue ul
PaAISUOD
oM pue
pa3edo||e
Algeanba
‘paJojiuow
uiseg ay} ‘passasse
ul puewsp Algeuieisns
'10109s Ja1em 2y} SPIJUOD |  S2IN0SAY
Jad eep aInseaul ||Im asn Jajem 121
Ajlenuuy VdM | uonoensqy | Jo3edipul siyl 4O puail uiseg
Jels 'syobuey @
pJeog au3 Jo | duewuoad
90140 YH ouewloyad | Alopejsies
wioJj panssi ayl Buinaiyoe
9q 03 sw.oj 2JNseaw ||IM els Jo
Ajlenuuy uH SYddO | dJoeoipuisiyl | obejusdiad
paJinbau S,NAd 01 ‘pauielqo
elep Yum | pajejpa sanssi | Buned ypny
a1ejoey | ay3 buunseaw viddd Jo
[IIM UOI3D3S je swie | abejusdiad
Ajlenuuy NiAd NiNd @Yl | Jojedipul siy] ybiH
slapew
uonew.ojul |epURUL UO
Siy} pJieog ayy Jo
apinoud [im Abayur ayy ‘pauielqo
2ouey Jo 2INseaw ||IM uojuido
Ajlenuuy | sjunody | uonRdas dyl | J03edIpul SIYL upNY YD

A
ON3NOIY4
3

QOH1l3NW N
OILO3T10D
vivad

NOS¥3d
1
JV.INOD

3oAUNOS
vivad

NO
I11d1ddSs3a
JOLVOIANI

d

OLVIIANI
dW0J1NO

AILD3r40

Ziwa Letu | Uchumi Wetu | Tulitunze




09

vc0z Aqu
dwiabeuely
SsanIAloe $92.N0S9Y
s,pJeod ay} Jo1ep uo
"9)ISgOM | UO SSauaieme )sgom | abpajmou
uiseg ognd | s,pleog sy} pue
ayy bunisia 1O [9A3] 23 0} SIOJSIA | SSaudIeMY
9|doad 24Nseaw ||IM JO Joqwinu a1qnd
dd | JoJaquinN | Jojedipul Siyl JO pual] paoueyuy | €
abueyd
uiseg ay} 1ewip
ul spafoid | 03 uoneydepe uoneydepe
uoneidepe JO [9A3] BU} abueyd
abueyd ainseaw ||Im ewip
Vd3s 2lewln | Jojedipul siyL 40 [PAS7]
uiseg aiy
ul aoueldwod
Jwad
JO [9A3] 92U} SuoRIpuod
panss| 2JNseaw ||IM sjwad 03
Alapend ViMm SHWIdd | Jojedipulsiyl | Souendwo)
uiseg ‘uiseg ayp
ay3 ul syofoud ui syoafoud
uiseg ay3 | Jo Jequinu ayy jueydspe
ul syafoud 24Nseaw ||IM 2UYM
Allanend dldd | patoisibay | Jojesipuisiyl | Jo Jaquiny
be0¢
AQ Jauuew

A
ON3NO3Y4
3
JOHLIW N | NOSyad NO d
viva3 | OILd3T10D 1 32AUNOS I1dIddS3d | OLVIIANI
NIT3Svd vivad JVINOD vivad YOLVOIANI | JWOOLNO | AILDICEO0

> > > > >
0 a a 0 0
= = = - -
c c c c c
> > > > >
- - - - -

Ziwa Letu | Uchumi Wetu | Tulitunze



19

Sonss|
ywad PV b0z Aq
buipsebai VIWYM | Swabeuew S9LIJUN0D
syodas | 03 @oueldwod $921N0Sal ueuedu
pue ejep JO [9A3] BU} 123em 0} Buowe
apinoad aJnseauwl ||IM | 9doueldwod | S321n0SaYy
VM M YIM | J03edipul siyl 4O puall J=1e/n
soniARoe Adepunoq
uiseg 0311 suonouny Hujuueld | -suesl ur u
UDLWIDAJOAUL uiseg ui soounosal | onedpiyed
S, uonedpn.ied Jajem ul s,A1unod
Jopjoyayels | sJopjoysyels | uonedionied [ sayy 03 U
uo syodau 1O [9A3] 23 s | onnqguuod
apinoid 2Inseaw ||IM | Japjoydyels s,pJeog
Vd3S M vd3S | Jojedipul siyl pasealou] panoidw]
SanIAIde
uiseg 03 1 suonouny
UDWIDAJOAUL | S,pJeog ay) 01
S, slapjoyayels | uiseq ayj Jo
Jopjoyayels | Jo uondaosad | suonouny uo
uo suyodai JO [9A3] 92U} ssaudJieme
apinoud alnseaw |IM | Ajlunwiwod
Vd3S [IIM Yd3S | Jojedlpul siyl pasealou]

> > > > >
0 a a 0 0
= = = - -
c c c c c
> > > > >
- - - - -

vivai3
NIT3Svd

A

ON3NOIY4

3

vivad

dOHL1IW N | NOSyad
OILO3T10D

1
JV.INOD

3oAUNOS
vivad

NO
I11d1ddSs3a
JOLVOIANI

d
OLVIIANI
dW0J1NO

AILD3r40

Ziwa Letu | Uchumi Wetu | Tulitunze



a9

A
ON3NO3Y4
3

vNnLV
IvNnLV
IvNnLV
vNnLV
vNnLV

JOHLIW N | NOSyad
OILO3T10D 1
JVINOD

vivai3
NIT3Svd vivad

3OAUNOS
vivad

NO
I1d1ddSs3a
JOLVOIANI

'SallIAIde
s,pJeog ayj ul
uonedpn.ied
|enba ay aouejeq
ainseaw ||Im Japuab
VianH lojedipul siy L ul puad|
SosSeas|p epuabe
0} pajeal Bunno
SoNss| 10y -SS0.10
uoiUaAJIRIUI Ul [euoneu
JUSLWIDAJOAUI UM S|IPA9)
u s,pJeog 2y} | uonpejsnes
oneziuebio 2JNseaw ||IM els Jjo
VINH | p3a1ed AIH | Jojedipulsiyl | abejusdiad
SIaWoIsnd
3y} 0} pajodau
Abajul yeis s9ouapIdUI
pJeog a2y uondn.iod
pasn aq 01 2INseaw ||IM 4O Jaqwinu
VINH | ©€iep gdDd | Jojedipulsiy] | syl ul puadl

d
OLVIIANI
dW0J1NO

'SaseasIp
pajefa.
alh1sayl|
pue Japuab
‘pa|qesip
'saIv/AIH
suiebe su
onRuaAIR]UI
SNONUIRUOD
pue
SAIRYD
aARy O]

E |
AILD3r40

Ziwa Letu | Uchumi Wetu | Tulitunze



LAKE VICTORIA BASIN WATER BOARD

Head Office:

P.O. Box 1342, Mwanza,

Tel:- +255 282500657,

Fax: +255 282500820,

E-mail: basins.victoria@maji.go.tz
Website: www.lvbwb.go.tz

Musoma Branch:
P.O. Box 390 MUSOMA Tel: +255 282623038,
E-mail: vicsub.musoma@maji.go.tz

Bukoba Branch:
P.O. Box 81, BUKOBA. Tel: +255 282220462,
E-mail: vicsubo.bukoba@maji.go.tz

© www.lvbwb.go.tz




